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EXECUTIVE SUMMARY 
 
 

INTRODUCTION 
New York’s FFY 2018 Traffic Safety Information Systems Strategic Plan was developed by the New York 
State Governor's Traffic Safety Committee (GTSC) with the assistance of the state’s Traffic Records 
Coordinating Council (TRCC) and the Institute for Traffic Safety Management and Research (ITSMR).  The 
Strategic Plan provides an opportunity for New York to further improve its traffic records systems by 
providing a systematic method to identify duplicative efforts and gaps in the collection of data; reduce 
data collection costs; improve data accuracy, completeness and uniformity; and provide better access and 
linkages to facilitate decision-making for highway safety managers in New York State.  The plan addresses 
the traffic safety community’s need for more accurate and timely data on crashes and injuries, arrests 
and convictions for traffic violations, drivers and vehicles involved in crashes, and roadway attributes.   
 

STRATEGIC PLANNING PROCESS  
The Governor’s Traffic Safety Committee (GTSC) used a multi-task process to develop New York’s FFY 2018 
Traffic Safety Information Systems Strategic Plan.  The primary goal of the strategic planning process was 
to identify the major improvement opportunities for the state's various traffic safety information systems 
and the strategies or projects necessary to implement those improvements.  To accomplish this goal, the 
GTSC, with assistance from the Institute for Traffic Safety Management and Research, designed a planning 
process that sought to ensure that the needs of the state’s primary stakeholders (data collectors, 
managers and users) would be incorporated and addressed by the plan.  The planning process involved the 
following major tasks:  
 

 Task 1: Determine the current status of the state’s major traffic safety information systems 

 Task 2:  Identify progress attained by the traffic records projects funded in FFY 2017 

 Task 3:  Identify and approve improvement projects for continuation or implementation in  
   FFY 2018 

 Task 4: Prepare the FFY 2018 Strategic Plan  

 

STRATEGIC PLAN APPROVAL AND IMPLEMENTATION 
Prepared by the TRCC Chair and TSIS Coordinator using the information gathered under Tasks 1- 3 
described above, the draft of the FFY 2018 Strategic Plan was discussed and approved at the April 27, 2017 
meeting of the TRCC.  The TRCC membership had previously agreed that since they were selected by 
management to represent their respective organizations and agencies, they had the authority to approve 
the plan on behalf of their agencies or organizations.  It was further agreed that because the approval 
process involved the full membership of the TRCC, the vote at the April meeting by the membership was 
sufficient to document approval of the plan and that the TRCC Chair could certify their approval. 
 

The FFY 2018 Strategic Plan will be implemented under the direction of the TRCC Chair.  Since the plan 
includes projects being conducted by different agencies, the director of each project is responsible for the 
implementation and day-to-day operation and management of the project within their agency.   

 
NHTA 2016 TRAFFIC RECORDS ASSESSMENT   
To meet the National Highway Traffic Safety Administration (NHTSA) requirement that a traffic records 
assessment must be conducted every five years in order to qualify for Section 405c funding, NHTSA 
conducted an assessment during the four-month period of May-August 2016.  The assessment examined 
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New York’s key traffic records data systems (crashes, citations/adjudication, drivers, vehicles, roadways, 
and injury surveillance), as well as the issues of data use and integration, strategic planning and 
management of the state’s Traffic Records Coordinating Council (TRCC). The primary goal of the 
assessment was to assess New York’s various systems based on the “Ideal” that was developed by a 
group of NHTSA-appointed subject matter experts from around the country. 
 
As shown in Table ES.1, New York received an overall rating of 67.7%, above the 43-state average of 
66.3%.  Of the six data systems, the crash and citation/adjudication systems received the highest ratings 
(87.5% and 80.4%, respectively).  The three components of TRCC Management, Strategic Planning and 
Data Use and Integration each scored well above the 43-state average. 
 

TABLE ES.1 
NHTSA Assessment Ratings of NY’s Traffic Records Systems 

 Number of Questions New York Rating 43-State Average Rating 

Overall  391 67.7% 66.3% 

Crash 44 87.5% 72.6% 

Vehicle 39 76.2% 65.8% 

Driver 45 51.8% 69.4% 

Roadway 38 57.7% 63.3% 

Citation/Adjudication 54 80.4% 63.0% 

EMS / Injury Surveillance 123 54.8% 61.6% 

TRCC Management 19 90.0% 83.7% 

Strategic Planning 16 81.0% 78.6% 

Data Use and Integration 13 90.9% 61.8% 

 
 

SUMMARY OF FFY 2017 PROGRESS 
In April 2017, New York submitted a progress report to NHTSA in support of the FFY 2018 application for 
Section 405c funding.  The progress report identified the performance area affected, the performance 
measure and the method of measurement used to assess progress.  The results of the comparisons 
between the baseline and performance periods are summarized below.  They show that substantial 
progress was attained with regard to both the timeliness and completeness of the crash data.   
 
Core System:  Crash  
Performance Area:  Timeliness 
Measurement:  Mean number of days from the crash date to the date the crash report is entered into 
the Accident Information System (AIS) database 

 

 
Baseline Period 

April 1, 2015-March 31, 2016 
Performance Period 

April 1, 2016-March 31, 2017 

Mean Number of Days 35.62 days 13.92 days 
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Core System - Crash  
Performance Area:  Completeness 
Performance Measure:  Percentage of crash records in AIS with no missing data in the critical data 
element of Roadway Type  
 

 
Baseline Period 

April 1, 2015-March 31, 2016 
Performance Period 

April 1, 2016-March 31, 2017 

Percentage of Crash Records 91.31% 96.39% 

 

THE STRATEGIC PLAN: FFY 2018  
As noted below in Table ES.2, 14 projects will be conducted in FFY 2018.  The table notes the agency and 
data systems involved.    

 

TABLE ES.2 
FFY 2018 Projects 

Project Title Agency Data System 

Crash   

AIS System Changes for Revised 104S Form DMV AIS 

NYPD Electronic Accident Report Submission    DMV AIS 

Fatal Analysis Reporting System (FARS) Supp Funding DMV FARS/AIS 

Data Integration: Transfer Protocols Between AIS & SIMS NYSDOT AIS & SIMS 

Expansion of the Traffic Safety Statistical Repository (TSSR) ITSMR AIS  

ALIS Upgrade and Integration NYSDOT ALIS 

Crash & Citation   
TraCS Electronic Crash & Ticketing System NYSP TraCS 

Electronic Reporting to NYS NYPD AIS, TSLED & TVB 

Liaison Services for NYPD Electronic Crash & Ticketing 
System   

ITSMR AIS, TSLED & TVB 

Citation, Court & Driver   
UCMS Traffic Ticket # Generation OCA UCMS & Driver License 

UCMS IID and Treatment Linkages OCA UCMS 

Injury Surveillance   
Incorporating EMS Data into CODES DOH CODES & PCR 

Vehicle   
    Carrier Certification NYSDOT CarCert 

Roadway   
Link SIMS with RIS NYSDOT SIMS & RIS 

 

PROJECT BENEFITS  
Targeting deficiencies identified in the state’s traffic records systems, each of the 14 projects noted above 
is designed to make significant improvements to the specific systems involved with respect to at least one 
of the six key performance attributes of timeliness, accuracy, completeness, uniformity, accessibility and 
integration.  The benefits that should be realized with regard to these key measures by the 14 projects are 
summarized below in Table ES.3.  These benefits were identified by the TRCC during the discussions that 
were conducted to identify and prioritize projects for Section 405c funding.  In addition to the benefits that  
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will be realized through these projects, additional benefits will also accrue to the six core traffic safety data 
systems from existing activities and projects currently being conducted by various state agencies. 
 

TABLE ES.3 
Benefits of Traffic Records Improvement Projects 

Type of Data System and Project Title Ti
m

el
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te

n
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Crash  
AIS System Changes for Revised 104S Form x xx xx x x -- 
NYPD Electronic Accident Report Submission  xx xx xx xx xx xx 
Fatal Analysis Reporting System (FARS) Supp Funding xx xx xx xx x x 
Data Integration: Transfer Protocols Between AIS & SIMS x x x -- x xx             xx 
Expansion of the Traffic Safety Statistical Repository (TSSR) xx x x x xx xx 
ALIS Upgrade and Integration                                                                   x             xx        xx           x               x              -- 

Crash & Citation 
TraCS Electronic Crash & Ticketing System  xx xx x xx x x 
Electronic Reporting to NYS                                                                      xx           xx        x             xx             x              xx 
Liaison Services for NYPD Electronic Crash & Ticketing System  xx x x x x             xx              x 

Citation, Court & Driver 

UCMS Traffic Ticket # Generation                                                            xx          xx         x            xx              x               xx 
UCMS IID and Treatment Linkages                                                          xx          x           xx           xx            xx             x 

Injury Surveillance 
Incorporating EMS Data into CODES x xx x x xx xx 

Vehicle 
Carrier Certification                                                                                    xx           xx         xx           x              xx             -- 

Roadway 
Link Safety Management Information System (SIMS) 

   with Roadway Inventory System (RIS) x x xx x xx xx 

 Note:  x denotes a moderate benefit and xx denotes a significant benefit. 

 

PROJECT IMPLEMENTATION SCHEDULE AND COSTS 
Table ES.4 summarizes the estimated costs of each of the 14 projects to be conducted in FFY 2018.  Nine of 
the 14 projects will be funded under FFY 2018 Section 402 and 405c funds, at an estimated total cost of 
$5.0 million.  The remaining five projects are being continued on a no cost extension.  
 
It is important to recognize that the estimated costs noted in the table below for FFY 2018 may be 
different when the formal application for project funding under Section 405c is approved by the GTSC later 
this year.  It is also important to note that projects may change in scope over time, necessitating 
additional or fewer resources, which may also have an impact on the implementation schedule.  The TRCC 
Chair, with assistance from the TSIS Coordinator, will be responsible for monitoring the implementation of 
these projects, including any changes in resources needed and revisions needed in the implementation 
schedule. 
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TABLE ES.4 
Estimated Costs & Funding Source:  FFY 2018  

 

 
Estimated 

Costs 

NHTSA  

405c 

Crash   

AIS System Changes for Revised 104S Form $270,000 $270,000 

NYPD Electronic Accident Report Submission   $350,000 $350,000 

Fatal Analysis Reporting System (FARS) Supp. Funding $20,000 $20,000 

Data Integration: Transfer Protocols Between AIS & SIMS No Cost Extension  

Expansion of Traffic Safety Statistical Repository (TSSR) $515,000 $515,000 

ALIS Upgrade and Integration No Cost Extension  

Crash & Citation   

TraCS Electronic Crash & Ticketing System $1,300,000 $1,300,000 

Electronic Reporting to NYS $2,000,000 $2,000,000 

Liaison Services for NYPD Electronic Crash &  
Ticketing System   

No Cost Extension  

Citation, Court & Driver   

     UCMS Traffic Ticket # Generation $368,719 $368,719 

     UCMS IID and Treatment Linkages                                                           $121,860 $121,860 

Injury Surveillance   

Incorporating EMS Data into CODES $110,000 $110,000 

Vehicle   

      Carrier Certification No Cost Extension  

Roadway 
Link SIMS with RIS 

No Cost Extension 
 

Total FFY 2018 $5,056,579 $5,056,579 

 

 

Timelines and Milestones 
Implemented under the direction of the TRCC Chair, the milestones and due dates for FFY 2018 are shown 
below in Table ES.5.  The TRCC membership and the state’s Traffic Safety Information Systems (TSIS) 
Coordinator will continue to be instrumental in the implementation process.   

 

TABLE ES.5 
FFY 2018 Milestones and Due Dates 

Milestones Due Dates 
Implement projects funded in FFY 2018 October 1, 2017 

TRCC Meeting (Initiate planning for FFY 2019 strategic plan) January 26, 2018 

TRCC Meeting (Identify & prioritize FFY 2019 improvement projects) March 9, 2018 

TRCC Meeting (Approval of FFY 2019 Strategic Plan) April 20, 2018 

Submit FFY 2019 project applications to GTSC May 1, 2018 

Submit FFY 2019 Section 405c application to NHTSA July 1, 2018 

TRCC Meeting (Status reports on FFY 2018 projects) September 14, 2018 
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SUMMARY 
Through its administration of the federal 405c program, as well as the 402 program, the Governor’s Traffic 
Safety Committee (GTSC) provides leadership and support to attain the goals outlined in this plan.  
Designed to improve the overall quality of the state’s traffic records systems, support for the goals is also 
provided by the TRCC’s six executive level agencies through the projects they conduct using sources other 
than 402 or 405c funds to improve their own traffic records-related data systems.  The TRCC and the 
state’s Traffic Safety Information Systems (TSIS) Coordinator will continue to be instrumental in the 
successful implementation of the strategic plan.  
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CHAPTER 1:  INTRODUCTION 
 

 

 
New York’s FFY 2018 Traffic Safety Information Systems Strategic Plan provides an opportunity for New 
York to further improve its traffic records systems.  Developed by the New York State Governor's Traffic 
Safety Committee (GTSC) with the assistance of the state’s Traffic Records Coordinating Council (TRCC) and 
the Institute for Traffic Safety Management and Research (ITSMR), the Strategic Plan provides a more 
systematic method to identify duplicative efforts and gaps in the collection of data; reduce data collection 
costs; improve data accuracy, completeness and uniformity; and provide better access and linkages to 
facilitate decision-making for highway safety managers in New York State.  The plan addresses the traffic 
safety community’s need for more accurate and timely data on crashes and injuries, arrests and 
convictions for traffic violations, drivers and vehicles involved in crashes, and roadway attributes.   
 
This plan reports on the current status of the projects included in the FFY 2017 Strategic Plan and the 
progress attained to date under each of the funded projects.  It also identifies the projects to be conducted 
in FFY 2018 and discusses the implementation of the plan.  The key components of this FFY 2018 plan 
include the following: 
 

 Description of the strategic planning process  

 Summary of the results from NHTSA’s 2016 assessment of New York’s traffic records 
assessment  

 Descriptions of the proposed projects to be conducted under the FFY 2018 plan, including the 
identification of performance measures, timelines/milestones, and estimated costs for each 
project 

 Summary of progress attained during the past year and the goals set for FFY 2018 
 

ORGANIZATION OF THE REPORT 
 

An overview of the process used to prepare this FFY 2018 Strategic Plan is presented in Chapter 2.  Chapter 
3 discusses NTHSA’s 2016 assessment of New York’s traffic records systems.  A status report for each of 
the projects included in the FFY 2017 Strategic Plan, as well as a description of the new projects to be 
conducted in FFY 2018, is presented in Chapter 4.  Chapter 5 discusses the progress made towards the 
goals established for FFY 2017, identifies the goals established for FFY 2018 for the core data systems, 
recaps the projects that will be conducted in FFY 2018 and summarizes the implementation of the plan.      
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CHAPTER 2:  STRATEGIC PLANNING PROCESS  
 

The Governor’s Traffic Safety Committee (GTSC) used a multi-task process to develop New York’s FFY 2018 
Traffic Safety Information Systems Strategic Plan.  The primary goal of the strategic planning process was to 
identify the major improvement opportunities for the state's various traffic safety information systems and 
the strategies or projects necessary to implement those improvements.  To accomplish this goal, the GTSC, 
with assistance from the Institute for Traffic Safety Management and Research, designed a planning process 
that sought to ensure that the needs of the state’s primary stakeholders (data collectors, managers and 
users) would be incorporated and addressed by the plan.  The planning process involved the following major 
tasks:  

 Task 1: Determine the current status of the state’s major traffic safety information systems 

 Task 2:  Identify progress attained by the traffic records projects funded in FFY 2017 

 Task 3:  Identify and approve improvement projects for continuation or implementation in  
   FFY 2018 

 Task 4: Prepare the FFY 2018 Strategic Plan  

This chapter summarizes the work conducted under each of the four tasks.  The chapter begins with brief 
descriptions of the roles of the TRCC, the TRCC Chair and the TSIS coordinator.     
 

ROLES OF THE TRCC, TRCC CHAIR AND TSIS COORDINATOR 
 

Traffic Records Coordinating Council (TRCC) 
Established as a coalition of agencies and organizations that seeks to improve and promote traffic safety in 
New York, the Traffic Records Coordinating Council (TRCC) serves as the working committee for the GTSC’s 
agencies in developing the strategic plan.  The state’s key agencies associated with traffic records systems 
and initiatives include the Departments of Health, Motor Vehicles and Transportation; the Division of Criminal 
Justice Services; the Division of State Police; and the state’s Office of Court Administration.  The TRCC assists 
these six executive level agencies in identifying and prioritizing traffic records improvement projects and in 
monitoring and updating the strategic plan.  The TRCC is formally constituted and operates under a charter.  
A copy of the charter is provided in Appendix A.  Four meetings of the TRCC have been held during the past 
12 months:  September 8, 2016, January 27, 2017, March 24, 2017 and April 27, 2017.   
 
The TRCC includes representatives from all of the state's major highway safety agencies and organizations:  
 
 Federal Agencies 

 National Highway Traffic Safety Administration 

 Federal Highway Administration 

 Federal Motor Carrier Safety Administration 
 

State Agencies and Organizations 

 Governor's Traffic Safety Committee 

 Department of Health 

 Department of Motor Vehicles 
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 State Agencies and Organizations (Cont’d) 

 Department of Transportation 

 Division of Criminal Justice Services 

 Division of State Police 

 Office of Alcoholism and Substance Abuse Services  

 Office of Court Administration 

 STOP-DWI Coordinators Association 
 

 Local Agencies and Organizations 

 County Traffic Safety Boards 

 Metropolitan Planning Organizations 

 New York State Association of Chiefs of Police 

 New York State Sheriffs’ Association 

 NYS Drinking Driver Program (DDP) Directors Association 
  
 Research Community 

 Institute for Traffic Safety Management and Research (University at Albany, SUNY) 
 
A list of the TRCC membership and their contact information is also provided in Appendix A.  Since the TRCC’s 
six executive agencies with key traffic records systems have multiple representatives on the Council, the 
primary contact for each agency is denoted on the list by an *.  To assist in the preparation of this FFY 2018 
strategic plan, the TRCC members were responsible for providing updated descriptions of the state’s key 
traffic records systems.  The TRCC membership also assisted in documenting the progress attained under 
each of the improvement projects funded during FFY 2017.  
 

TRCC Chair 
The Assistant Commissioner of the NYS Governor’s Traffic Safety Committee, Chuck DeWeese, serves as Chair 
of the TRCC.  Contact information for Mr. DeWeese is on the TRCC membership list provided in Appendix A.  
The TRCC Chair is responsible for facilitating all TRCC meetings and serving as liaison between the TRCC and 
1) the representatives from the six executive level agencies and 2) the representative from the NHTSA 2 
region.  In addition, the Chair is responsible for assisting the TSIS Coordinator in the preparation of the 
strategic plan and the application for the Section 405c funding.  The Chair is also responsible for the 
implementation of the strategic plan and for certifying the Section 405c funding application.   
 

Traffic Safety Information Systems (TSIS) Coordinator  
The TSIS Coordinator continues to coordinate and support the operation of the TRCC.  At the request of the 
GTSC, Anne Dowling, Deputy Director of the Institute for Traffic Safety Management and Research 
(ITSMR), serves in this capacity; contact information for Ms. Dowling is on the TRCC membership list 
provided in Appendix A.  The TSIS Coordinator’s primary responsibilities involve coordinating all 
committee and subcommittee meetings, assisting in the preparation of the annual strategic plan and 
preparing any other documents needed, such as an inventory of the state’s traffic records systems.  The 
TSIS Coordinator also serves as liaison between the State and the U.S DOT for all traffic safety information 
systems issues within the state. 
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TASKS UNDERTAKEN TO PREPARE THE STRATEGIC PLAN 
 
Task 1: Determine the Current Status of the State’s Major Traffic Safety Information Systems  
The primary objective of this task was to identify the improvements that occurred in the state’s major 
traffic records systems related to crashes, citations and adjudication, drivers, injury surveillance, vehicles 
and roadways. The systems and their respective repository agencies are listed below.  At the January 27, 
2017 meeting of the TRCC, the agencies responsible for maintaining these systems reported on the status 
of their respective systems, describing the improvements or changes that had been implemented or 
initiated during the previous 6-12 months. Subsequent to the meeting, members provided written updated 
descriptions of their systems to the TSIS coordinator for use in maintaining the Inventory of Traffic Safety 
Information Systems.  Published in spring 2016, it is expected that an updated/revised edition of the 
inventory will be issued in spring 2019.   
 

New York State’s Major Traffic Safety Information Systems 

Crashes 
  Accident Information System (AIS) Department of Motor Vehicles 
   

 Citations/Adjudication 
 Traffic Violations Bureau system (TVB) Department of Motor Vehicles 
 Traffic Safety Law Enforcement & Disposition system (TSLED) Department of Motor Vehicles 
 Universal Case Management System (UCMS) Office of Court Administration 

  
 Drivers  

 Driver License File  Department of Motor Vehicles 

 
Injury Surveillance 

  Pre-Hospital [Patient] Care Report (PCR) Department of Health 
 Crash Outcome Data Evaluation System (CODES)  Department of Health 

  

 Vehicles 
 Vehicle Registration File Department of Motor Vehicles 

 
Roadways 

  Roadway Inventory System (RIS) Department of Transportation 

 
 

Task 2: Identify Progress Attained by the Traffic Records Projects Funded in FFY 2017  
The purpose of this task was to discuss the current status of each project being funded under the FFY 2017 
strategic plan.  At the January 27 and March 24, 2017 meetings of the TRCC, the agencies responsible for 
each of the funded projects reported on their project, discussing both what had been accomplished to date 
and, if warranted, any problems or issues that may affect the successful completion of the project in a 
timely manner.  Subsequent to the meeting, members provided written updated descriptions of their 
projects to the TSIS coordinator for use in preparing this FFY 2018 plan.  The current status report on each 
project is presented in Chapter 4. 
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Task 3:  Identify and Approve Improvement Projects for Continuation or Implementation in  
 FFY 2018 

At the January 27, 2017 TRCC meeting, members were invited to submit proposals for projects to be 
funded in FFY 2018 under Section 405c.  Concept proposals for any new projects were to be submitted to 
the GTSC prior to the March 24, 2017 TRCC meeting.  Based on the information provided by project 
managers at the March 24, 2017 TRCC meeting, ten projects from FFY 2017 will continue in FFY 2018, five 
with Section 405C funding and five under a no cost extension: 
 

Projects to Continue in FFY 2018 Under a No Cost Extension  
1) Data Integration; Transfer Protocols Between AIS and SIMS (NYSDOT) 
2) ALIS Upgrade and Integration (NYSDOT) 
3) Liaison Services for NYPD Electronic Crash & Ticketing System (DMV) 
4) Carrier Certification (NYSDOT) 
5) Link SIMS with RIS (NYSDOT) 

 
Projects to Continue in FFY 2018 with Section 405c Funding 

1) AIS System Changes for Revised 104S Form (DMV) 
2) NYPD Electronic Accident Report Submission (DMV) 
3) Fatal Analysis Reporting System (FARS) Supp Funding 
4) Expansion of the Traffic Safety Statistical Repository (TSSR) (ITSMR)    
5) TraCS Electronic Crash & Ticketing System (NYSP) 

 
 The funding requested for these five continuing projects totaled $2,455,000. 

 
Four new proposals for Section 405c funding were presented to the TRCC at its March 24, 2017 meeting.  
Although all four projects were approved for FFY 2018 funding by the TRCC, the total estimated cost of the 
four new projects and the five continuing projects necessitated that the four new projects be prioritized.  The 
four projects approved and prioritized for inclusion in this FFY 2018 plan are listed below, with 1 being the 
highest priority new project and 4 being the lowest priority.  
 

1) Incorporating EMS Data into CODES (DOH) 
2) Electronic Reporting to NYS (NYPD) 
3) UCMS Traffic Ticket # Generation (OCA) 
4) UCMS IID and Treatment linkages (OCA) 

 
 

Task 4:  Prepare the FFY 2018 Strategic Plan 
The information gathered under Tasks 1 and 2 and the projects proposed and approved under Task 3 form 
the basis of the FFY 2018 strategic plan that is presented in Chapter 5.  The results from Tasks 1-3 were used 
by the Chair of the TRCC and the TSIS Coordinator to draft the strategic plan.  The draft plan was then 
submitted to the TRCC membership for review and comment.  As required by existing protocols, the 
projects included in the strategic plan will be reviewed by all 13 member agencies of the GTSC when they 
go for funding approval.   
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REVIEW AND APPROVAL OF THE STRATEGIC PLAN  
 
Prepared by the TRCC Chair and TSIS Coordinator using the information gathered under Tasks 1-3 described 
above, the draft of the FFY 2018 strategic plan was discussed and approved at the April 27, 2017 meeting of 
the TRCC.  The TRCC membership had previously agreed that since they were selected by management to 
represent their respective organizations and agencies, they had the authority to approve the plan on behalf 
of their agencies or organizations.  It was further agreed that because the approval process involved the 
full membership of the TRCC, the vote at the April meeting by the membership was sufficient to document 
approval of the plan and that the TRCC Chair could certify their approval.     
 

IMPLEMENTATION OF THE STRATEGIC PLAN  
 
The FFY 2018 strategic plan will be implemented under the direction of the TRCC Chair.  Since the TRCC 
Chair is also the Assistant Commissioner for the GTSC, it is important to note that the Assistant 
Commissioner for the GTSC is responsible for the coordination of policy, oversight and funding during the 
implementation of all projects funded through NHTSA.  Since all projects that are conducted under the 
auspices of this plan will be monitored, projects will need to provide in their application specific 
information on the activities that will be conducted and the timetable and milestones for accomplishing 
the project.  This detailed information will be the basis on which the monitoring of projects will be 
conducted.      
 

Since the plan includes projects being conducted by different agencies, the director of each project will be 
responsible for the implementation and day-to-day operation and management of the project within their 
agency.  Based on the contractual requirements associated with each project, project directors will also be 
responsible for preparing semi-annual and annual progress reports on their projects.  In addition, project 
directors will be responsible for notifying the GTSC of any issues that arise that may affect the 
implementation or successful completion of the project.   

 
In monitoring the implementation of the plan, information on the performance measures defined in the 
plan to assess progress in meeting the plan’s goals will be collected and reviewed annually by the TSIS 
Coordinator.  The review may result in new or additional deficiencies being identified, in turn requiring the 
performance goals and measures to be revised.  To document the findings from these efforts, the TSIS 
Coordinator will compile an annual progress report.  The progress report will be shared with the TRCC and 
be submitted to NHTSA.  The findings will also be incorporated in the preparation of the following year’s 
strategic plan.    
 

SUMMARY 
 
Since the projects funded under this plan are for various time periods, each year’s strategic plan may 
include new projects to be funded under Section 405c.  Using the same approach and guidelines that were 
followed in creating this strategic plan, the TRCC will identify and prioritize new traffic records 
improvement projects that are designed to address the revised goals of the plan.  The annual strategic plan 
will be reviewed and approved by the TRCC.   
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 CHAPTER 3:  NHTSA 2016 TRAFFIC RECORDS 

ASSESSMENT 
 

 
To meet the National Highway Traffic Safety Administration (NHTSA) requirement that a traffic records 
assessment must be conducted every five years in order to qualify for Section 405c funding, the Governor’s 
Traffic Safety Committee (GTSC) submitted a request to NHTSA in fall 2015 for a traffic records assessment.  
Conducted by a NHTSA-appointed team during the four-month period of May-August 2016, the assessment 
examined New York’s key traffic records data systems (crashes, citations/adjudication, drivers, vehicles, 
roadways and injury surveillance), as well as the issues of data use and integration, strategic planning and 
management of the state’s Traffic Records Coordinating Council (TRCC).  The primary goal of the 
assessment was to assess New York’s various systems based on the “Ideal” that was developed by a group 
of NHTSA-appointed subject matter experts from around the country.  To accomplish this goal, the NHTSA 
Assessment Team compared New York’s systems to the provisions in NHTSA’s Traffic Records Program 
Assessment Advisory, identifying the state’s traffic records strengths and accomplishments and making 
recommendations as to where improvements could be made.  
 

Following the guidelines in NHTSA’s Procedures Manual for State Traffic Records Assessment (October 
2015), the state’s Traffic Safety Information Systems (TSIS) Coordinator was responsible for coordinating 
and implementing the assessment process.  The process involved providing responses to 391 questions in 
nine areas: the six types of records systems, data use and integration, strategic planning and management 
of the TRCC.  To accomplish this, a variety of tasks were conducted, from identifying appropriate 
respondents, assigning them specific questions and monitoring their response to ensure that the mandated 
due dates for responses were met.  The TSIS Coordinator also served as the TRCC’s liaison with the head of 
the NHTSA Assessment Team.  For a detailed description of the assessment process, the reader is referred 
to the Procedures Manual which is available from NHTSA.    
 
This chapter summarizes the results of NHTSA’s 2016 assessment of New York’s traffic records systems.  
 

TRCC REVIEW OF ASSESSMENT FINDINGS AND RECOMMENDATIONS 
 
The NHTSA Assessment Team presented its assessment report to the TRCC on September 8, 2016.   The 
report included 15 recommendations that address the six core data systems: crashes (2), 
citation/adjudication (3), drivers (3), vehicles (1), roadways (3) and injury surveillance (3).  A copy of the 
report was made available to the full TRCC membership at that time.  The report was then brought before 
the full TRCC membership at its January 27, 2017 meeting and the 15 recommendations were reviewed.  At 
the conclusion of that review, the TRCC membership agreed that the TSIS coordinator would work with the 
appropriate agencies to further discuss each recommendation and determine what action, if any, would be 
taken to address the recommendation.  It was further decided that the TSIS Coordinator would also be 
responsible for incorporating the assessment findings and the 15 recommendations into the FFY 2018 
strategic plan, explaining how each recommendation would be implemented or why it would not be 
implemented.   
 
Below is a summary of the assessment findings.  It includes the major strengths and limitations associated 
with each of the six types of data systems (crash, citation/adjudication, driver, injury surveillance, vehicle 
and roadway) and the recommendations made by the NHTSA Assessment Team with regard to those six 
data systems.  A copy of the Executive Summary of the NHTSA assessment report is provided in Appendix 
B; a copy of the full report can be obtained from the GTSC.    
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Assessment Ratings 
 
As shown in Table 3.1, New York received an overall rating of 67.7%, above the 43-state average of 66.3%.  
Of the six data systems, the crash and citation/adjudication systems received the highest ratings (87.5% 
and 80.4%, respectively).  The vehicle data system, TRCC Management, Strategic Planning and Data Use 
and Integration components also scored well above the 43-state average. 
 

TABLE 3.1 
NHTSA Assessment Ratings of NY’s Traffic Records Systems 

 Number of Questions New York Rating 43-State Average Rating 

Overall  391 67.7% 66.3% 

Crash 44 87.5% 72.6% 

Vehicle 39 76.2% 65.8% 

Driver 45 51.8% 69.4% 

Roadway 38 57.7% 63.3% 

Citation/Adjudication 54 80.4% 63.0% 

EMS / Injury 
Surveillance 

123 54.8% 61.6% 

TRCC Management 19 90.0% 83.7% 

Strategic Planning 16 81.0% 78.6% 

Data Use and 
Integration 

13 90.9% 61.8% 

 
 

Crash Data System 
New York’s primary crash data system is the Accident Information System (AIS) maintained by the NYS 
Department of Motor Vehicles (DMV).  Consisting of both electronic and paper-based reports, the system 
captures information on approximately 300,000 police-reported crashes each year.   With regard to the 
AIS, the major strengths, limitations and recommendations noted by the NHTSA assessment team are as 
follows:    
 

Strengths  

 New York has made great strides in data sharing and data accessibility with the TSSR (Traffic Safety 
Statistical Repository). 

 Overall, New York’s crash system is functioning well, with continued increases in the percentage of 
electronic crash reporting and with flexible data accessibility options and data analytics for end 
users.    
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Limitations 

 Not all police agencies are collecting and transmitting their crash reports to the DMV electronically.   

 Motorists submit paper crash reports to the DMV.   

 Review of the MMUCC 5th edition has not yet been completed.   

 Performance measures and performance measure reporting need to be expanded and improved.     

 Various quality control systems currently in place need to be improved and better maintained.    
 
Recommendations 

 Improve the interfaces with the Crash data system to reflect best practices identified in the Traffic 
Records Program Assessment Advisory 

Response to Recommendation:  The NHTSA assessment team indicated that New York’s crash 
system meets best practices with regard to interfaces with its driver and vehicle systems, 
partially meets best practices with its roadway system and does not meet best practices with 
its citation/adjudication and injury surveillance systems.   

Roadway System - While efforts are underway to improve the location of crashes, New 
York does not have the resources to improve the interface between its crash and 
roadway systems to meet best practices as described in the Advisory.   

Citation/Adjudication System - New York does not see a need for an interface, as 
described in the Advisory, between its crash and citation/adjudication systems.  

Injury Surveillance System - Due to confidentiality issues and the fact that New York 
provides a crash data set to the DOH annually to create its CODES data file, New York is 
not in a position to create an interface, as described in the Advisory, between the crash 
and injury surveillance systems.   

 Improve the data quality control program for the Crash data system to reflect best practices 
identified in the Traffic Records Program Assessment Advisory. 

Response to Recommendation:  The NHTSA assessment team indicated that while New York 
has established performance measures for the attributes of accuracy, uniformity and 
integration, it has no baselines or goals and does not track or report on these measures.  The 
team also noted no performance measure was established for the attribute of accessibility.  
The team further indicated that data quality management reports are not provided to the 
TRCC for regular review.    

Baselines & Goals - Baselines and goals for the attributes/measures related to accuracy, 
uniformity, integration and accessibility will not be established since DMV does not see 
the need for nor has the resources to do so.  Although they do not conform to NHTSA’s 
definitions, the DMV does have its own methods for measuring performance.    

Performance Reporting - Resources are not available to compile and provide a regular 
report to each individual law enforcement agency as to how well they are performing 
with regard to timeliness, accuracy and completeness.  It is not cost effective for the 
agency to provide such feedback to all 500+ law enforcement agencies.  As it has done 
for the past several years, DMV will continue to provide feedback to individual law 
enforcement agencies on an as-needed basis.   

Data Quality Management Reports - Reports on the status of each of the six key data 
systems are presented annually to the TRCC at its January meeting.  In addition, written 
status reports are provided to the TRCC in April for inclusion in its strategic plan and 
inventory reports.  The TRCC feels these reports are sufficient for keeping its 
membership up-to-date and assisting them in identifying areas for improvement.     
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In response to some of the specific deficiencies noted by the NHTSA Assessment Team with regard to 
the crash data system, it is important to note that the TRCC approved two new projects at its March 
24, 2017 meeting for inclusion in its FFY 2018 Strategic Plan that will have a positive impact on the 
state’s crash data system.   The two projects are as follows: 

 
1) Electronic Reporting to NYS:  To be conducted by the New York City Police Department 

(NYPD), this project will enable the NYPD to refine its manner of electronic transmittal of police 
accident reports to the DMV.  The electronic transmission of crash data from the NYPD will 
improve the timeliness, accuracy, completeness and uniformity of the state’s crash data.  This 
project will also enable the NYPD to build-out the capability for electronically transmitting 
moving violations to the DMV.  A more detailed description of this project can be found below 
in Chapter 4, pp. 43-44.  

 
2) Incorporating EMS Data into CODES:  To be conducted by the NYS Department of Health 

(DOH), this project will link new PCR data with AIS, ED discharge data, hospitalization discharge 
data, and trauma registry data, providing more information on the true impact of motor 
vehicle-related injuries in NYS.  It will also allow EMS data to be part of the larger NYS traffic 
data systems. Further, since EMS data is NEMSIS compliant, the NYS PCR data will be directly 
comparable to data from other states that are also NEMSIS compliant.  This project will 
improve the completeness, integration and accessibility of the state’s injury surveillance data.  
A detailed description of this project can be found below in Chapter 4, pp. 45-46.  

 
 

Citation/Adjudication Data Systems 
The NYS DMV maintains two citation/adjudication systems: Traffic Safety Law Enforcement and Disposition 
(TSLED) and Traffic Violations Bureau (TVB).  TSLED covers all areas of the state, with the exception of New 
York City and Rochester which are covered under the TVB system.  Approximately 2.4 million tickets are 
issued annually by the police agencies under TSLED system and 1.3 million tickets are issued under TVB.  
The major strengths, limitations and recommendations noted by the NHTSA assessment team with regard 
to New York’s citation/adjudication systems are summarized below.    
 

Strengths  

 New York does a fantastic job of using citation and adjudication data in order to identify traffic 
safety problems and assess the effectiveness of countermeasures. 

 New York has a unified court system and efforts are underway to extend the interoperability to the 
entire state‘s case management system.   

 
Limitations 

 It is unclear whether New York is compliant with or adheres to various standards and guidelines, 
including FBI Criminal Justice Information Security (CJIS), NCIC, UCR, NIBRS, NLETS, NIEM and 
MIDRIS.    

 Comparable guidelines or administrative rules need to be developed that would include certain 
portions of the National Center for State Courts (NCSC) guidelines for court records.  

 Performance measures, baselines and goals have not been established for all six attributes of each 
system (TSLED and TVB). 
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Recommendations 

 Improve the applicable guidelines for the Citation and Adjudication systems to reflect best 
practices identified in the Traffic Records Program Assessment Advisory. 

Response to Recommendation:  Since TSLED was established in the 1980s and TVB was 
established in 1970, documentation that identifies the standards/guidelines used are not 
available.  There is no plan to conduct any study or review of the systems to determine the 
extent to which they meet such standards today.  Such an effort is resource prohibitive.   

 Improve the interfaces with the Citation and Adjudication systems to reflect best practices 
identified in the Traffic Records Program Assessment Advisory. 

Response to Recommendation:  The primary issue identified by the assessment was the linkage 
capabilities between the citation/adjudication and crash, driver and vehicle systems. 

Crash System - Citation/adjudication are not linked to the crash system.  If a driver is 
issued a citation as the result of a crash, it is noted on the crash report but no follow-up 
information on the adjudication of that citation is entered into the crash report.  The 
agency sees no benefit or need to change this protocol.   

Driver System - Adjudication data related to convictions are captured on the driver system, 
but the citation data are not because of the DMV policy that only upon conviction can 
the data be entered on a driver license record.  There is no plan to change this policy.   

Vehicle System – Although the TVB file is linked with the vehicle registration and insurance 
files to verify data, TSLED is not linked.  TraCS uses bar code scanner technology to 
capture data from the 2-D vehicle registration bar code; the reg data captured is then 
immediately searched for matches against files of suspended and revoked registrations 
and for stolen vehicle records.  Because of this process and the fact that TSLED receives 
about 90% of its citation data electronically through TraCS, the agency sees no need at 
this time to link TSLED directly to the vehicle data system.   

 Improve the data quality control program for the Citation and Adjudication systems to reflect best 
practices identified in the Traffic Records Program Assessment Advisory. 

Response to Recommendation: Although the NHTSA assessment team indicated that 
performances measures have been established for all attributes with the exception of 
accessibility, baselines and goals have not been set for all of them.  Similar to the crash data 
system, although they do not conform to NHTSA’s definitions, DMV has its own methods for 
measuring performance.   

 
In March 2017, the TRCC approved three new projects for inclusion in its FFY 2018 Strategic Plan that 
should address some of the specific deficiencies noted by the NHTSA Assessment Team with regard to 
the citation/adjudication data systems.  The three projects include: 

 
1) Electronic Reporting to NYS:  As noted above under the Crash Data System, this NYPD project 

will enable the NYPD to build-out the capability for electronically transmitting moving 
violations to the DMV.  This project will improve the timeliness, accuracy, completeness and 
uniformity of the state’s citation data.  A more detailed description of this project can be found 
below in Chapter 4, pp. 43-44.  
 

2) UCMS IID and Treatment Linkages:  To be conducted by the Office of Court Administration 
(OCA), this project will expand the OCA’s UCMS (Universal Case Management System) to 
provide an automated reporting mechanism for enforcement agencies including local 
probation departments, treatment providers and OASAS when relevant sentencing conditions 
are ordered in court.  The reporting protocol will provide a daily report by sentence type per 
court that will be automatically transmitted to the court system’s secure public-facing 
SharePoint site.  This site would be accessible by the relevant agencies based on sentence type 
(e.g. OASAS could view and download the Treatment-related sentences; Probation could view 
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and download any sentences with Probation-level conditions).  This project will improve the 
timeliness of the disposition data with regard to loading the OCA disposition data on the DMV 
driver license record.  A more detailed description of this project can be found below in 
Chapter 4, p. 49.  

 
3) UCMS Traffic Ticket # Generation:  Under this project, the OCA will expand the UCMS system 

to create a system-generated ticket # in a standard format agreed upon by the UCS and DMV 
agencies. The system-generated ticket # can be used in all instances when no ticket # has been 
entered. This will enable UCMS to send virtually all ticket #s through the electronic interface 
with DMV, reducing the need for the court staff to manually produce and submit UT-20 forms, 
and reducing the need for the DMV Exceptions Unit to review them since they will now be 
electronically submitted via the standard interface.  This project will improve both the 
timeliness and accuracy of the data sent by the OCA to the DMV.   A more detailed description 
of this project can be found below in Chapter 4, p. 47.  

 
 
Driver Data System 
The NYS DMV contains extensive information on drivers in its Driver License File.   The license file provides 
detailed information for all drivers who are licensed in New York State and limited information for 
unlicensed or out-of-state drivers who have been convicted of a moving traffic violation or have been 
involved in a motor vehicle crash in the state.  As of December 2016, there are approximately 14.5 million 
active records on the license file.   
 

Strengths  

 New York’s driver data system probably provides most if not all capabilities that are encouraged by 
the Advisory ideal, except for quality control aspects. 

 
Limitations 

 Quality measures have been defined for the driver system, but the values have not been computed 

and used.  

 New York does not have a specific, separate DUI system. 

 
Recommendations 

 Improve the procedures/process flows for the Driver data system to reflect best practices 
identified in the Traffic Records Program Assessment Advisory. 

Response to Recommendation:  The DMV disagrees with this recommendation because it is 
confident that its driver license file has the appropriate procedures and process flows to 
ensure that the data are collected, stored and accessed in a manner that effectively addresses 
quality assurance and security concerns.  The assessment team’s recommendation is based on 
the fact that the DMV would not release the required evidence documentation to the team.  
The DMV chose not to release the documentation because of security concerns.   
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 Improve the data quality control program for the Driver data system to reflect best practices 
identified in the Traffic Records Program Assessment Advisory. 

Response to Recommendation:  Similar to the other data systems, the NHTSA assessment team 
indicated that performances measures, baselines and goals have not been established for all 
six attributes.  Although the agency does have its own methods for measuring performance, in 
the coming year, the TRCC will reconsider performance measures with regard to the driver 
data system and will establish baselines and set goals where it feels it would be useful to do so.       

 The TRCC should seek to engage key stakeholders in the Driver assessment module.  The 
assessment team determined that many of the answers in this module were not adequate for the 
assessors to determine a State’s capabilities.  The State can address this recommendation by 
documenting the TRCC’s efforts to engage the germane stakeholders as evidenced by 
correspondence, invitations to TRCC sessions, meeting agendas and/or other methods to increase 
member participation and effectiveness. 

Response to Recommendation:  The TRCC disagrees with this recommendation.  Again, the 
assessment team’s recommendation appears to be based on the fact that the DMV would not 
release the required evidence documentation to the team.  The TRCC believes that it does an 
excellent job in engaging the appropriate stakeholders through its meetings, conference calls, 
emails and various other methods of communication.    

 
Similar to the information noted above under the Citation / Adjudication Data Systems, two of the 
projects approved by the TRCC in March 2017 for inclusion in the FFY 2018 Strategic Plan should 
address some of the specific deficiencies noted by the NHTSA Assessment Team with regard to the 
driver data system.  The two projects are the 1) UCMS IID and Treatment Linkages (OCA) and 2) the 
UCMS Traffic Ticket # Generation (OCA).  As described above, these two projects will improve the 
timeliness and accuracy of the disposition data that are sent by the OCA to the DMV driver license file.  
A more detailed description of these two projects can be found below in Chapter 4, pp. 47, 49.    

 
 

EMS/Injury Surveillance  
The NYS Department of Health (DOH) maintains the state’s key injury surveillance data systems (CODES, 
EMS, ED, Hospital discharge, Trauma Registry and Vital Records).  With the exception of CODES, the largest 
volume of information in each of these systems stems from events other than involvement in motor 
vehicle crashes.  This fact, coupled with limited resources, has resulted in the DOH participating in the TRCC 
with a focus on the CODES, Trauma Registry and EMS data systems.  Currently, 2013 is the most recent 
year of trauma data and 2014 is the most recent year of AIS data linked to CODES.   
 

Strengths  

 The emergency department and hospital discharge data systems 1) have data dictionaries that 
adhere to the appropriate national standards, 2) have edit checks and validation rules to ensure 
data accuracy and quality and 3) make the data available to decision makers and researchers. 
These data systems provide the ability to track the frequency, nature, and severity of injuries 
sustained in motor vehicle crashes. 

 The death certificate database 1) has a formal dictionary which adheres to the appropriate national 
standard, 2) has automatic edit checks and data validation rules to ensure data quality and 3) 
makes aggregate data available to outside parties through the completion of an application 
process. Data undergo periodic and trend analyses to identify unexplained differences and high 
frequency errors are analyzed to identify hospitals which need additional training.  
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Limitations 

 The utility and performance of these systems can be strengthened through the development of 

performance measures in the six core areas of timeliness, accuracy, completeness, uniformity, 

integration, and accessibility. 

 Limited information regarding the EMS and trauma registry data systems was provided with this 
assessment.  As a result, it is difficult to gain a clear understanding of the depth, complexity, 
completeness, and quality of the data housed within them.  

 
Recommendations 

 Improve the interfaces with the Injury Surveillance systems to reflect best practices identified in 
the Traffic Records Program Assessment Advisory. 

Response to Recommendation:  Three interfaces did not meet the standards of the Advisory.  
EMS Data & ED & Hospital Discharge Data - These interfaces do not exist and the lack of 

resources precludes creating such an interface.    
EMS Data & Trauma Registry Data - An interface does exist between these two data 

systems but the required documentation could not be provided by DOH.   
Vital Statistics & Hospital Discharge Data - Since these data are maintained by the same 

bureau within the DOH, the data are linked.  As such, the DOH sees no need to create an 
interface.  Documentation on the linkage was provided to the assessment team.  

 Improve the data quality control program for the Injury Surveillance systems to reflect best 
practices identified in the Traffic Records Program Assessment Advisory. 

Response to Recommendation:  The NHTSA assessment team indicated that performances 
measures, baselines and goals have not been established for all attributes of the various injury 
surveillance data systems and for those that have been established, they do not track or report 
on them.  The team further indicated that data quality control reviews and data quality 
management reports on the various systems are not provided to the TRCC for regular review.    

Performance Measures, Baselines & Goals - The DOH has neither the will nor the 
resources to establish performance measures, determine baselines and set goals for 
these systems with regard to the six attributes.  The DOH uses its own methods for 
measuring performance.    

Data Quality Control Reviews - Although the DOH did not provide the required 
documentation to the assessment team, it does routinely conduct data quality reviews 
on most of its data systems.    

Data Quality Management Reports - Reports on the status of the CODES, EMS and Trauma 
Registry data systems, the systems with the most relevance to the TRCC, are presented 
annually to the TRCC at its January meeting.  In addition, written status reports are 
provided to the TRCC in April for inclusion in its strategic plan and inventory reports.  The 
TRCC feels these reports are sufficient for keeping its membership up-to-date and 
assisting them in identifying areas for improvement.     

 

 The TRCC should seek to engage key stakeholders in the Injury Surveillance assessment module.  
The assessment team determined that many of the answers in this module were not adequate for 
the assessors to determine a State’s capabilities.  The State can address this recommendation by 
documenting the TRCC’s efforts to engage the germane stakeholders as evidenced by 
correspondence, invitations to TRCC sessions, meeting agendas and/or other methods to increase 
member participation and effectiveness. 

Response to Recommendation:  The TRCC disagrees with this recommendation.  Again, the 
assessment team’s recommendation appears to be based on the fact that the DMV would not 
release the required evidence documentation to the team.  The TRCC believes that it does an 
excellent job in engaging the appropriate stakeholders through its meetings, conference calls, 
emails and various other methods of communication.    
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As noted above under the Crash Data System, in March 2017, the TRCC approved a project that will 
address some of the specific deficiencies noted by the NHTSA Assessment Team with regard to the 
state’s injury surveillance systems.  That project is the NYS DOH project, Incorporating EMS Data into 
CODES.  Linking new PCR data with AIS, ED discharge data, hospitalization discharge data and trauma 
registry data, this project will provide more information on the true impact of motor vehicle-related 
injuries in NYS and provide EMS NEMSIS-compliant data that is directly comparable to data from other 
states that are also NEMSIS compliant.  This project will improve the completeness, integration and 
accessibility of the state’s injury surveillance data.  A more detailed description of this project can be 
found below in Chapter 4, pp. 45-46.  

 

Vehicle Data System 
The NYS DMV is the repository agency for the state’s core vehicle data system, the Vehicle Registration 
File.  The DMV vehicle registration file contains a record of every registered vehicle in New York and a 
history of that registration. The registration file contains approximately 30 million records, of which 
approximately 12 million are active.   
 

Strengths  

 New York State vehicle data system is well managed and in many aspects meets the ideal of the 
Traffic Records Program Assessment Advisory. 

 
Limitations 

 Performance measures have been established but no baselines or goals have been developed for 
them; hence, the measures are not being tracked by the DMV.   

 
Recommendations 

 Improve the data quality control program for the Vehicle data system to reflect best practices 
identified in the Traffic Records Program Assessment Advisory. 

Response to Recommendation:  The NHTSA assessment team indicated that, with the 
exception of accessibility, performance measures have been set for the vehicle data system 
with regard to the six attributes. However, the team also reported that baselines and goals 
were not established for any of the attributes, and that the DMV does not track or report on 
these measures.  The team further indicated that data quality management reports are not 
provided to the TRCC for regular review.       

Performance Measures, Baselines & Goals - The DMV has neither the will nor the 
resources to establish performance measures, determine baselines and set goals for the 
vehicle data system with regard to the six attributes.  Although they don’t conform to 
NHTSA’s standards, the DMV uses its own methods to measure performance.    

Data Quality Management Reports - Similar to the other data systems, reports on the 
status of the vehicle registration file are presented annually to the TRCC at its January 
meeting.  In addition, a written status report is provided to the TRCC in April for inclusion 
in its strategic plan and inventory reports.  The TRCC feels these reports are sufficient for 
keeping its membership up-to-date and assisting them in identifying areas for 
improvement.     
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Roadway Data System 
The New York State Department of Transportation (NYSDOT) is the repository agency for the Roadway 
Inventory System (RIS), the state’s core roadway data system.  RIS tracks every roadway in the state for a 
total of approximately 114,000 miles, of which about 16,000 are state miles.   
 

Strengths  

 The State appears to have a very capable roadway data system (possibly better than the responses 
indicate) which is being improved and expanded to better serve data users and data-driven decision 
making.  

 
Limitations 

 New York has identified timeliness, completeness, and uniformity performance measures; however, 
it does not appear they are regularly measured, monitored or reported to roadway system 
stakeholders. 

 New York does not collect the MIRE FDEs for all roadways. The state may want to consider 
additional elements for curves, intersections, interchanges and ramps.  

 
Recommendations 

 Improve the applicable guidelines for the Roadway data system to reflect best practices identified 
in the Traffic Records Program Assessment Advisory. 

Response to Recommendation:   A list of the MIRE FDEs that NYSDOT currently collects is 
summarized in the table below.  Over the coming year, the TRCC will work with NYSDOT to 
establish appropriate performance measures to ensure that New York continues to make 
improvements in its collection of the MIRE data elements.  All measures established will be 
incorporated in New York’s FFY 2019 traffic records strategic plan.      
 

 Improve the procedures/process flows for the Roadway data system to reflect best practices 
identified in the Traffic Records Program Assessment Advisory. 

Response to Recommendation:   Of the six questions in the Advisory regarding 
procedures/process flows for the roadway data system, New York met the standards of the 
Advisory for one of them, partially met the standards for two and did not meet the standards 
for three.  The two partially met standards relate to 1) having local agency procedures for 
collecting and managing data that’s compatible with the state’s roadway inventory and 2) 
having guidelines for the collection of data as described in the state’s data dictionary.  NYSDOT 
does have a set of instructions and guidelines for local agencies to use in submitting their data, 
with the instructions being available through an internet link.  The assessment team’s partially 
met rating is likely based on the fact that NYSDOT chose not to release the required evidence 
to the team nor provide a link to its online site.   
 
With regard to the unmet standard related to having documented steps for incorporating new 
MIRE elements into the roadway system, NYSDOT will have such documentation available 
when its new roadway system is fully developed and implemented, which will likely be in the 
coming fiscal year.  The remaining two unmet standards are 1) documentation related to the 
steps for updating the roadway information and 2) documentation related to archiving and 
accessing the historical roadway inventory.  NYSDOT does provide information online that 
describes the steps for maintaining its inventory system and it does capture annual snapshots, 
with historical data being saved on the state’s servers and being accessible to all NYSDOT staff 
and provided to others upon request.   Similar to the partially met standards noted above, the 
assessment team’s unmet rating of these two standards is likely based on the fact that NYSDOT 
chose not to release the required evidence to the team. 
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NEW YORK STATE MIRE FDEs 
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SUMMARY 
As shown above, six of the 15 recommendations made by the NHTSA Assessment Team were to improve 
the data quality control program for each of the six core data systems.  While New York recognizes the 
importance of measuring system performance, each of the agencies involved believes that the measures 
they use to assess system performance better meet the needs of their respective agency.  Hence, since 
each agency had established and monitors its own performance measures, it is very unlikely that any of 
these agencies will adopt NHTSA’s Model Performance Measures across the board in the foreseeable 
future.      
 
The next most common recommendation, noted for three of the core data systems, was to improve the 
interface with other data systems.  Although having an interface between or among more of New York’s 
traffic records systems may be seen as the ideal, the reality is that the IT resources are currently not 
available to create and maintain such interfaces nor will they be in the coming years.      

 
The remaining six recommendations were spread equally among 1) improving procedure/process flows, 2) 
improving applicable guidelines and 3) engaging more key stakeholders in the TRCC process.   

 
Finally, with regard to the areas of TRCC management, strategic planning and data use and integration, the 
NHTSA Assessment Team reported that New York’s ratings all exceeded the 43-state average ratings by 
sizeable margins.  Although no specific recommendations were made by the NHTSA Assessment Team with 
regard to these three areas, a number of considerations were offered and subsequently reviewed and 
discussed by the TRCC.      
  

 Improve the data quality control program for the Roadway data system to reflect best practices 
identified in the Traffic Records Program Assessment Advisory. 

Response to Recommendation:  The NHTSA assessment team indicated that performances 
measures, baselines and goals have not been established for all attributes of the roadway data 
system and for those that have been established, they are not tracked or reported on.   At this 
time, NYSDOT has neither the will nor the resources to establish performance measures, 
determine baselines and set goals for the six attributes related to the roadway data system with 
regard to the six attributes.  Similar to the other state traffic-safety related data systems, 
although they do not conform to NHTSA’s definitions, NYSDOT does have its own methods for 
measuring performance. 

 



 

TSIS Strategic Plan: FFY 2018.....Page 21 

 
 

CHAPTER 4:  STRATEGIC PLAN PROJECT REPORTS  

 

This chapter presents a description and status report of the ten projects included in the FFY 2017 Strategic 
Plan that will continue in FFY 2018.  The status reports summarize the progress attained during the past year 
and document any changes made in the goals, objectives, timeline / milestones, and estimated costs of the 
project.  This chapter also includes a description for the four new projects that were proposed and approved 
by the TRCC for funding under Section 405c in FFY 2018.   The 14 projects included in this FFY 2018 plan 
include:    

 
 

 Continuation Projects Agency  Data System  
 
1) AIS System Changes for Revised 104S Form   DMV   AIS 
2) NYPD Electronic Accident Report Submission   DMV   AIS 
3) Fatal Analysis Reporting System (FAS) Supp Funding  DMV   FARS/AIS 
4) Expansion of the Traffic Safety Statistical Repository (TSSR)  ITSMR   TSSR 
5)  ALIS Upgrade and Integration  NYSDOT  ALIS 
6) Data Integration: Transfer Protocols between AIS and SIMS  DOT   AIS & SIMS 
7) Link SIMS with RIS   NYSDOT  SIMS & RIS 
8) TraCS Electronic Crash & Ticketing System  NYSP   AIS, TSLED & UCMS 
9) Liaison Services for NYPD Electronic Crash & Ticketing System  ITSMR   AIS & ADJ 
10) Carrier Certification  NYSDOT  CarCert 

  
 New Projects Agency  Data System  
 
11) Electronic Reporting to NYS  NYPD   AIS, TSLED & TVB 
12) Incorporating EMS Data into CODES  DOH   CODES & PCR 
13)   UCMS Traffic Ticket # Generation  OCA   UCMS & Driver License 
14) UCMS IID and Treatment Linkages  OCA   UCMS  
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PROJECT 1 
 
 
Project Title:  AIS System Changes for Revised 104S Form 
Project Contact: Franz Zwicklbauer 
 Title:  Crash Records Center (CRC) Office Manager 
 Agency:  NYS Department of Motor Vehicles 
 Street Address: 6 Empire State Plaza, Rm. 318 
 City, State, ZIP: Albany NY 12228 
 Phone:  (518) 473-8891 
 e-mail:  Franz.Zwicklbauer@dmv.ny.gov 

 
 

Project Status:  This project continues on hold waiting for the DMV Modernization Remediation/Server 
upgrade efforts to be completed by ITS. As a result, no Section 405c grant funds have yet been expended on 
this project.  The projected revised cost of this project is now $520,000.  Depending on how upcoming 
discussions go between DMV and ITS with regard to the DMV funding ITS staff for this project, an IT 
consultant may need to be hired for the project.  
 

Description of Current System:  AIS currently accepts only an outdated version of the 104S form. This 
old form does not contain entries and elements that FMCSA requires. 

 
Problem Identified:  A MCSAP audit conducted in April 2011 contained 5 findings requiring changes to 
the MV-104S in order for DMV to capture additional data elements for Commercial Motor Vehicle crashes 
and for NYS to remain MCSAP compliant to continue to be eligible for federal Highway Safety Funds. DMV 
had to respond to the audit findings and agreed to make the changes and was given a date of 12/31/2014 
to have the changes complete.  
 
DMV’s ITS cluster has made this project a #1 priority project but has not had the resources to dedicate to 
completing it. 

 
Project Description and Purpose:  The funds attained through this grant may be used to hire an IT 
consultant IT to perform the work necessary in AIS to implement the use of the revised 104S form.   
 
Project Impact:  This will allow DMV to remain MCSAP compliant and keep from jeopardizing loss of the 
approximately $19 million dollars in MCSAP funds NYS receives annually.   
 
Timeline/ Milestones:  Undetermined at this time   
 

Cost and Funding Source: 
Cost NHTSA 405c   

 FFY 2018   $270,000  
  
  

PROJECT 1 
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Project Title:  NYPD Electronic Accident Report Submission 
Project Contact:  Franz Zwicklbauer 
 Title:  Crash Records Center (CRC) Office Manager 
 Agency:  NYS Department of Motor Vehicles 
 Street Address: 6 Empire State Plaza, Rm. 318 
 City, State, ZIP: Albany NY 12228 
 Phone:  (518) 473-8891 
 e-mail:  Franz.Zwicklbauer@dmv.ny.gov 
 

 

Project Status:  To date, the DMV has spent only a portion of $350,000 that was awarded to this project in 
FFY 2017 under Section 405c.  A number of steps have to occur before the project can realize substantial 
progress. A Health Check of Documentum and SPIDER is needed to evaluate the ability of the existing 
systems to handle the additional electronic cases that will be sent by the NYPD.  To accomplish the Health 
Check, a PBITS (Project-Based Information Technology Consulting Services) bid was sought and received but 
no award has been made due to the DMV Modernization Remediation/Server upgrades that need to be 
completed.  New/upgraded servers will likely necessitate a rewrite of the PBITS since different specs and 
programming may be necessary.   
 
Everything considered, it is likely that the NYPD will not be able to send crash reports electronically to the 
DMV for another two years.  In the interim, to reduce the amount of time it takes to receive the paper crash 
reports from the NYPD, process them and data enter them into the AIAS, the NYPD began sending PDFs of 
crash reports to the DMV on a nightly basis in early 2016.     

 
Description of Current System:  Currently, the submission of MV-104ANs (Police Accident Reports) by 
the NYPD is a paper process. DMV receives approximately 180,000 paper 104ANs each year. These reports 
require mail staff to open and sort all accident reports and batch and scan all reportable accident reports. 
The case is then manually processed in both Conversion (AIS) and Location coding (ALIS). Non-reportable 
accident reports are not placed in AIS for processing.  In March 2016, the NYPD began submitting the 
majority of their reports to DMV in PDF form via a nightly FTP process. This is a temporary solution to 
provide DMV time to complete its project to make the necessary changes to receive the reports via xml 
thru SPIDER. 
 

Problem Identified:  Paper reports take approximately 2–4 months to receive from NYPD. This delay in 
receiving the reports impacts the ability of DMV to sell the reports and to meet NHTSA and FMCSA 
guidelines for timely reporting. Currently, the NYPD gives the reports out at no cost to the customer.  If the 
customers do not obtain the reports from NYPD, they must wait until DMV receives them and places them 
into the system before they can purchase them. The DMV has been working toward getting the NYPD to 
submit electronically for over 15 years.  Through its vision zero initiative, the NYPD has completed all of its 
front end changes, has implemented the electronic capture of crash data and is now waiting for the DMV 
to be ready to receive their reports electronically via SPIDER.  

 
Project Description and Purpose:  The funds attained through this grant will be used to procure 
consultants to assist in the development of the electronic submission process with the NYPD and make the 
necessary changes to AIS to accept and, when possible, auto process the data.  This includes but is not 
limited to: PDF form changes, coding changes, workflow changes and batch job changes. 

PROJECT 2 
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Project Impact:  Once fully implemented, the CRC’s paper mail processing will be reduced by 
approximately 180,000 reports, which is 40% of its average annual mail count.  It will increase the volume 
of reports that are received electronically; improve the timeliness of receiving the reports;    allow for a 
large volume of reports to be processed automatically; improve data quality by applying the appropriate 
edits during the front end development;  increase the volume of MV-104S forms for Commercial Motor 
Vehicle crashes submitted by the NYPD; and will improve the timeliness of updating driver license records, 
allowing for appropriate actions to be taken against unsafe drivers.   

 
Timeline/Milestones:  When this project begins full implementation, it is expected that it will take 
approximately 24-36 months to complete.  Full implementation cannot begin until a “Health Check”is 
performed on the present system platform. This health check will determine if the project can proceed 
immediately or if some system platform changes must be made before moving forward.    
 
Cost & Funding Source: 

Cost NHTSA 405c  
FFY 2018 $350,000 
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Project Title:  Fatal Analysis Reporting System (FARS) Supplemental Funding 
Project Contact: Franz Zwicklbauer 
 Title:   Crash Records Center (CRC) Office Manager 
 Agency:  NYS Department of Motor Vehicles 
 Street Address: 6 Empire State Plaza, Rm. 318 
 City, State, ZIP: Albany NY 12228 
 Phone:  (518) 473-8891 
 e-mail:  Franz.Zwicklbauer@dmv.ny.gov 
 

 

Project Status:  The DMV recently signed a new five-year contract with NHTSA.  The contract, however, 
does not cover the full cost of operating the FARS unit.  As a result, the DMV is applying for a Section 405c 
grant for FFY 2018.     
 

Description of System:  The NYS DMV has traditionally provided data to the NHTSA FARS system through 
five-year contracts with NHTSA.  The DMV recently began a five-year (2017-2021) agreement with the 
National Highway Traffic Safety Administration (NHTSA) to process fatal crashes into FARS within 30 days 
of the motor vehicle crash.  At that time DMV had 3 Full Time Employees (FTEs) assigned to perform this 
work. 

 
Problem Identified:  In winter 2017, DMV determined that the contract will not provide sufficient Federal 
funding to support its FARS processing.  The shortfall is estimated to be $165,000 for the length of the 
agreement.  Without the Section 405c grant, the shortfall in funds would force the DMV to reduce the 
amount of staff assigned to the program and thus impact the timely processing of fatal crash data into 
FARS.   

 
Project Description and Purpose:  The funds attained through this grant will be used to supplement the 
NHTSA funding to maintain 3 FTEs on FARS processing to insure continued timely processing of fatal crash 
data into FARS.   
 
Project Impact:  This project will allow DMV to continue its excellent record of entering the required data 
into the FARS system in a timely, accurate, complete and consistent manner.   
 
Timeline/Milestones:   

Milestones         Due Date 
Process fatal crash reports into FARS    On-going 

 

Cost and Funding Source:   
Cost NHTSA 405c   
FFY 2018  $20,000 

  

PROJECT 3 
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Project Title:  Expansion of the Traffic Safety Statistical Repository (TSSR)  
Project Contact: Hilda Hardy 

Title:  Senior Programmer Analyst 
Agency:  ITSMR 
Street Address: 80 Wolf Road, Suite 607 
City, State, ZIP: Albany, NY  12205-2604 
Phone:  (518) 453-0291 x106 
e-mail:  hhardy@itsmr.org 

 
 

Project Status:  Over the past months, ticket data from the NYS DMV Traffic Safety Law Enforcement and 
Disposition (TSLED) and Traffic Violations Bureau (TVB) systems were loaded into the TSSR.  Standard reports 
at the statewide and county levels were created using SAS Visual Analytics software and released on February 
6, 2017.  These reports include: 
 

 tickets for select violations 

 adjudication status and conviction rates for select violations 

 impaired driving tickets 

 impaired driving arrests, adjudication status and conviction rates 

 select violations by enforcement agency (at the county level) 

 select violations by type of enforcement agency (at the county level) 

 total tickets issued by type of Enforcement Agency 
 

It is anticipated that additional statewide and county ticket reports focusing on Speeding, Impaired Driving, 
Cell Phone, Texting and Safety Restraints will be completed within the next few months.  Reports showing 
rates of crashes, fatalities and injuries; and charts showing licensed drivers by age group will be added to the 
TSSR by the end of FFY 2017. 

 
Description of Current System:   The Traffic Safety Statistical Repository (TSSR), released to the public 
and the research community in February/March 2016, gives users direct on-line access to crash 
information extracted from the NYS DMV Accident Information System (AIS).     
 

Problem Identified:  The project will provide to New York’s highway safety community several important 
improvements regarding access to accurate and timely traffic records data: 

 Access to New York State’s ticket data from the NYS DMV Traffic Safety Law Enforcement and 
Disposition (TSLED) and Traffic Violations Bureau (TVB) ticket systems 

 Rates of crashes, fatalities and injuries by population and by numbers of licensed drivers 

 Charts showing licensed drivers and drivers involved in fatal and personal injury crashes by age 
group, as well as impaired drivers involved in fatal and personal injury crashes 

 

Project Description and Purpose:  The primary purpose of this project is to enhance the publicly 
available TSSR system by adding and incorporating ticket data.  ETL processes will be created to extract, 
transform and load the required data from the TSLED and TVB systems into data sets and imported into the 
TSSR system, using SAS software.  Standard reports will be created in order to meet the majority of users’ 
needs.  In addition, data on population, numbers of licensed drivers, vehicle registrations and VMT will be 
loaded into the TSSR for use in calculating rates of crashes, fatalities and injuries.  Charts will be created to 

PROJECT 4 
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show percentages of licensed drivers and drivers involved in fatal and personal injury crashes by age group, 
as well as percentages of impaired drivers involved in fatal and personal injury crashes.   
 

Project Impact:  This project will improve the system with regard to the following attributes:   
Timeliness – TSLED and TVB data will be made available on-line and updated at least every 6 months.  

Fewer data requests will need to be processed by DMV’s Data Services unit. 
Accuracy – Reports will be created from data in the TSSR using SAS Visual Analytics software, thereby 

minimizing human programming errors. 
Accessibility – The public and the research community will have on-line access to TSLED and TVB data. 
 

Estimated Timeline:  This is the second year of a three-year project. 
 

Costs and Funding Source:   
Cost NHTSA 405c  
FFY 2018 $515,000 
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Project Title:  ALIS Upgrade and Integration 
Project Contact: Andrew Sattinger 
 Title:  System Development and Operations Coordinator 
 Agency:  NYS Department of Transportation 
 Street Address: 50 Wolf Road 
 City, State, ZIP: Albany, NY 12232 
 Phone:  (518) 457-9736 
 e-mail:  Andrew.sattinger@dot.ny.gov 
 
 

Project Status:   This project is currently underway as part of a larger NYSDOT project to replace SIMS, 
ALIS and PIES and update the data transfer process. The project team is gathering requirements and 
preparing an RFP for release in August 2017. 
 

Description of Current System:  The Accident Location Information System is comprised of three 
applications. One application, Location Coding Data Entry (LCDE), is used exclusively by the Department of 
Motor Vehicles to geographically locate highway crashes. This application is capable of utilizing a variety of 
different location elements that can be entered on a crash report to translate these different location 
elements into a universal coordinate location that can be used in a variety of GIS applications.  
 
Another application lets users do more complex queries/analysis involving both geographic features in 
combination with multiple crash characteristics at the event, vehicle and contributing factor levels. The 
query/analysis capabilities of ALIS are used by Highway Safety Professionals at both the state and local 
(county, MPO, city, town and village) levels to identify crash histories at specific sites as well as sites with 
unusual high crash experience.  
 
The third application is the Location Editing application which allows select users the ability to correct or 
improve the accuracy of the location of a crash based on additional information that can sometimes be 
found in the officer’s notes section. By using this application the Department of Transportation can 
significantly improve the precision/accuracy of where legacy crashes are located.   The ALIS application as a 
whole is a robust Traffic Safety system with new tools, functionality, and reports that have been recently 
added to the application. 
 

Problem Identified:  The current system was built with ArcGIS server software that has become outdated 
and has been superseded by several newer versions of the software. Many of the core GIS functions within 
the ALIS modules are no longer supported by newer versions of the ArcGIS server software. In addition, the 
technology behind the User Interface, Microsoft Silverlight, will soon be unsupported and has already been 
deprecated in some of the popular web browsers such as Chrome. 
Integration with new Enterprise applications at DOT such as RIS (Roadway Information System) and Roads 
and Highways (Linear referencing System) will also require more modern software versions to fully take 
advantage new functionality and improve performance. 
 

Project Description and Purpose:  This project will upgrade the current version of ArcGIS server 
software with the latest current robust version of the software. Custom components of the software will 
be rewritten to take advantage of new features in the software that will help to speed up the process of 
location coding and querying crash data. Additional functionality will be built into the application to better 
utilize the new Milepoint Linear Referencing data that will be captured for each crash. This upgrade will 
also retire any tools and processes that are no longer needed and improve the workflow to better match 
the needs of the users. 

PROJECT 5 



 

TSIS Strategic Plan: FFY 2018.....Page 32 

 

Project Impact:  This project will allow users to continue accessing the ALIS application with modern, safe 
web browsers while improving the data and workflows within the system. The core GIS functions will be 
converted to allow the application to remain supported and in sync with other GIS applications within the 
Department. This project will also take advantage of new technologies to provide more safety related data 
such as average accident rates and statewide analysis results directly to the users. This will result in a more 
efficient, data driven Safety System which will help in identifying better projects that save more lives and 
prevents more injuries to the traveling public. 
 

Timeline/Milestones: 
Year 1 Milestones Due Date 

 Develop business case                               12/31/2016 
 Select vendor        6/30/2017 
 Start application requirements and migration     8/1/2017 
 
 Year 2 Milestones 
  Finish application development/migration   12/31/2017 
  Compete application testing       1/31/2018 
  Production rollout        2/31/2018 
  Start maintenance activities       3/1/2018 
 

Costs and Funding Source:   
Cost NHTSA 405c  
FFY 2018 No cost extension 
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Project Title:  Data Integration: Transfer Protocols Between AIS and SIMS 
Project Contact:  Andrew Sattinger 
 Title: System Development and Operations Unit 
 Agency: NYS Department of Transportation 
 Street Address: 50 Wolf Road 
 City, State, ZIP: Albany NY 12232 
 Phone: (518) 457-9736 
 e-mail: Andrew.Sattinger@dot.ny 

 

 

Project Status:  The project is progressing according to schedule. Data mapping has been completed, 
databases built, and database connection has been established. We are currently waiting on DMV test data 
to test data transfer. The next steps are to create the Extract/Transform/Load transformations to the data 
post transfer. 
 

Description of Current Systems:  Currently, data on crashes that occur on New York’s roadways are 
captured on two primary systems: the Accident Information System (AIS) maintained by the Department of 
Motor Vehicles and the Safety Information Management System (SIMS) maintained by the Department of 
Transportation.    
 

Accident Information System (AIS - DMV):  The AIS captures data on all reportable crashes, including 
paper crash reports and data transmitted electronically from the TraCS system, and data on police-
reported property damage only crashes that are received in electronic format.  Since the AIS is the 
state’s official repository for crash data, all requests for crash data should be submitted to the DMV 
and processed through the AIS, except for requests related to specific crash location which are 
generally processed through SIMS.   
 
Safety Information Management System (SIMS - NYSDOT):  Although SIMS receives automated daily 
updates from both AIS and TraCS, it does not capture all of the data fields that AIS does.  SIMS 
enhances the crash location information it receives from AIS to better identify high crash locations.   

 
Problem Identified:  Currently, data is uploaded from AIS to SIMS on a nightly basis. Modifications to the 
AIS workflow and the addition of the ALIS-Location Coding Data Entry module into the workflow have 
significantly altered the process and introduced complexity and error. These errors can result in missing 
cases, data not being updated, or data being incorrectly altered. 
 

Project Description and Purpose:  This project is designed to improve the nightly transfer of data from 
AIS to SIMS by creating a loosely coupled transfer process and storing all crash data from DMV in SIMS. This 
will accommodate some existing fields that NYSDOT currently does not get or use from DMV. This project 
will improve completeness of the data and prepare NYSDOT for some additional changes to the SIMS and 
ALIS applications which will further improve the timeliness of the data. 
   

Project Impact:  The project should improve the timeliness and accuracy of the data captured and 
maintained by SIMS.    
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Timeline/Milestones:   
Milestones       Due date 
Set up test environment & receive data from DMV   

(Dependent on availability of DMV resources)   May 2017 
Make necessary application changes to access the 

new data source     August 2017 
Redesign and testing completed    December 2017  

 

Cost and Funding Source:   
Cost NHTSA 408   
FFY 2018 No cost extension   
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Project Title:  Link SIMS with RIS 
Project Contact:  Andrew Sattinger 
 Title: System Development and Operations Unit 
 Agency: NYS Department of Transportation 
 Street Address: 50 Wolf Road 
 City, State, ZIP: Albany NY 12232 
 Phone: (518) 457-9736 
 e-mail: Andrew.Sattinger@dot.ny.gov 
 

 

Project Status:  This project continues to remain on hold as we wait for the final production version of the 
Milepoint network with reverse direction. Business processes and application workflows have been developed 
and tested.  When the Milepoint network is completed, NYSDOT will make any final adjustments to the tool 
and perform additional testing.  The project is approximately 65% complete. 
 

Description of Current Systems 
Safety Management Information System (SIMS):  SIMS is an Oracle database system that includes a 
single database and two referencing systems that provides for the capture and retrieval of data on 
crashes occurring on New York’s roadways.  The data are received electronically from the DMV’s 
accident information system (AIS) and from the New York State Police’s TraCS system. SIMS captures a 
subset of data from the AIS, excluding data that pertains to individual occupants involved in crashes.  
NYSDOT edits the crash location information received from the AIS to enhance its ability to identify 
High Accident Locations (HALs).  SIMS data are also used to compile specialty Priority Investigation 
Location lists (PILs) based on particular crash types; for example, a skid accident report is generated 
annually based on wet road crashes.  SIMS data on qualifying crashes involving large trucks and buses 
is transmitted to NYSDOT’s SAFETYNET system to determine and support funding levels for the various 
components of the state’s commercial motor vehicle safety program.   
 
Roadway Information System (RIS):  RIS, an Oracle database, was intended to consolidate multiple flat 
files containing data on highway features and characteristics, including data on roadway type and 
physical characteristics, access, functional class, pavement condition and traffic volumes. Much of the 
data captured by RIS is required by state law, for example, pavement condition.  Depending on the 
specific data elements collected and who collects them, data in RIS is obtained in both electronic and 
paper formats.  RIS data is used for analysis purposes in support of planning and programming projects.  
It is also used to support pavement management projects, respond to federal reporting requirements, 
and determine federal apportionment of highways funds and to design and identify highway projects.   
 
Accident Location Information System (ALIS):  ALIS is comprised of three applications.  One application 
is used exclusively by the DMV to geographically locate highway crashes. This application can translate 
the different location elements which are allowed for on a crash report into a universal coordinate 
location that can be used in a variety of GIS applications.  Another application lets users do simple 
queries/reports and allows for the refinement/correction of crash locations in older legacy data.  In 
using this application, NYSDOT can significantly improve the precision and accuracy of where legacy 
crashes are located.  Additionally, a third application allows users to do more complex queries/analysis 
functions involving geographic features in combination with various data on crash characteristics and 
vehicle and contributing factors.  The query/analysis capabilities of ALIS are used by highway safety  
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professionals at both the state and local (county, MPO, city, town and village) levels to identify crash 
histories at specific sites as well as sites with unusually high crash experience.  

 

Problem Identified:  The current load process is very cumbersome.  The process imports new highway 
characteristics and traffic volume data into SIMS from HDMS.  There are many steps in the process that 
involve time consuming manual intervention and require volume information on the local system.  The 
problems encountered with the process have been intensified by recent changes implemented in 
developing RIS as a modern relational database. 
 

Project Description and Purpose:  Under this project, the current process to access highway 
characteristics and traffic volume data would be modernized by moving functionality from SIMS into the 
ALIS application in order to take advantage of the more accurate and complete Roadway Inventory System 
(RIS) data which includes much of the local system. Part of this project would be the implementation of the 
ESRI “Roads and Highways” solution which is a GIS-based asset management system for the linear 
referencing methods and related data such as intersection information and route features. This system 
would eliminate the cumbersome manual load process and provide current and historical data for the ALIS 
application in a compatible format for the entire state system and a large percentage of the local system. 
Tools and functionality will be developed in the ALIS to manage, query, and report on the new and existing 
available data. 
 

Project Impact:  This project develops the process, architecture and tools that will allow users to analyze 
the local highway system using the same methods currently used on the state system as federal law 
requires.  As additional local roads are brought into the Linear Referencing System (LRS) as routes in RIS, 
they will be available for analysis in ALIS. The project performance goals and measures are as follows:   
 

Timeline/Milestones: 
 Milestones Due Date 
 Conduct business requirements analysis Completed  
 Procurement of vendor services March 2014  
 Physical design & detailed program specifications January 2015 

ALIS development June 2017 
Program acceptance testing September 2017 
User training and system acceptance January 2018 

 

Cost and Funding Source:   
Cost NHTSA 408   
FFY 2018 No cost extension 
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Project Title:  TraCS Electronic Crash and Ticketing System 
Project Contact:  Jim Daily 
 Title:  TraCS Program Manager 
 Agency:  New York State Police 
 Street Address: 1220 Washington Ave  Bldg 22 
 City, State, ZIP: Albany NY 12226-2252 
 Phone:  (518) 457-3258 
 e-mail:  james.daily@troopers.ny.gov 
 

 

Project Status:  Section 405c funding continues to provide support to local enforcement agencies for their 
ongoing participation in TraCS (Traffic and Criminal Software).  The funding is used to update the hardware 
and software needed to collect and transmit crash and ticket data electronically through TraCS.  Under this 
project, training and technical support is also provided to the local police agencies in their use of TraCS 
Version 10.0.  As of December 31, 2016, 487 of the 524 police agencies that have signed a contract with 
TraCS are collecting and transmitting ticket and/or crash data to the DMV via TraCS.  In 2016, 2.3 million 
tickets and 351,000 crash reports were sent to the DMV electronically 
 

System Description:  The TraCS platform facilitates the capture and transmission of electronic data 
related to a wide range of public safety activities conducted by enforcement and court-related agencies.  
Designed as a statewide electronic ticket and crash data collection and transfer system, TraCS includes 
electronic ticket and accident forms, DWI forms, arrest and incident forms, commercial motor vehicle 
inspection forms, and the use of GPS devices and GIS maps.  TraCS includes a universal electronic ticket and 
accident reporting forms for use throughout the state by all police agencies.  TraCS has been designed for 
use by all of the state’s police agencies and courts, as well as by state agencies such as the NYSP, DMV and 
NYSDOT.  TraCS allows police agencies to send their ticket and crash data electronically to a central 
repository, which is maintained by the NYS Office of Information Technology Services (ITS).  In turn, data 
are sent electronically from the repository to DMV, NYSDOT and OCA.       
 

Problem Identified:  Police agencies across the state using TraCS have identified a need for maintenance 
and support to facilitate their continued use of TraCS.   
 

Project Description and Purpose:  The primary purpose of this project is to provide local TraCS agencies 
with the ability to continue to use TraCS to submit crash reports and tickets electronically in an efficient 
manner.  Under this project, the specific needs of local agencies for technical support are identified and 
services are provided to meet those needs.   

 

Project Goals / Performance Measures:   Benchmark      Progress 
Performance Measure  Dec 31, 2015      Dec 31, 2016 

 Number of agencies provided support 478    487 
 

Timeline/Milestones:       Due Date 
 Provide technical support services to TraCS agencies  Ongoing 
 

Cost and Funding Source:   
Cost NHTSA 405c  
FFY 2018 $1,300,000 
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Project Title:  Liaison Services for NYPD Electronic Crash & Ticketing System 
Project Contact:  Anne Dowling 
 Title: Deputy Director 
 Agency: Institute for Traffic Safety Management and Research 
 Street Address: 80 Wolf Road  Ste 607 
 City, State, ZIP: Albany NY 12205 
 Phone: (518) 453-0291 x107 
 e-mail: adowling@itsmr.org 

 
 

Project Status:  Initially funded in FFY 2016, this project continues on hold pending the NYPD’s ability to 
move forward with this effort.  
 

Description of Current System:    
AIS - Approximately one-quarter of the motor vehicle crashes in New York State occur each year in 
New York City; in 2014, 66,554 of the 299,452 crashes statewide occurred in New York City.  Data on 
these crashes are captured by the NYPD on a uniform police accident report form (MV-104AN).  The 
data are entered into a database maintained by the NYPD and the paper forms are then sent to the 
DMV for entry into the AIS.   
 
TSLED & TVB Ticket Systems - Approximately 3.5 million tickets are issued annually for traffic violations 
across the state, with about 2.2 million being issued by police agencies under the TSLED system and 
about, while 1.3 million are issued under the TVB (Traffic Violations Bureau).  Currently, nearly 90% of 
the tickets issued under TSLED are submitted electronically to the DMV through TraCS.  In contrast, 
almost all of the tickets issued by the NYPD are issued in paper format and entered manually into the 
TVB system.     

 
Problem Identified:  As of December 31, 2016, 487 of the state’s police agencies capture and transmit 
their crash reports and/or tickets to the DMV electronically.  Despite accounting for one-quarter of the 
crashes and one-third of the tickets issued statewide, the NYPD continues to send all of its crash reports 
and almost all of its tickets to DMV in paper format.  To address this issue, the NYPD has an initiative 
underway to implement a system for capturing and transmitting data electronically.  To date, the NYPD’s 
1,200 patrol cars have been equipped with the necessary hardware and software to capture crash and 
ticket data electronically, and work has begun on developing the electronic data collection forms for 
crashes.  The next phase in this initiative involves developing the capability to transmit the crash data to 
the DMV, followed by the task of developing the ability to collect and transmit ticket data.  Resources are 
needed to accomplish these efforts in an efficient and timely manner.     
 
Project Purpose:  The primary purpose of this project is to provide liaison services to facilitate 
communication between the NYPD and its IT vendor and the DMV and its IT staff with regard to the 
electronic capture and transmittal of NYPD’s crash and ticket data to the DMV.  These services will involve 
identifying the level of support needed by the two primary agencies (DMV & NYPD) and their vendors, 
determining the technical capabilities needed at both the front and back ends of the process and assisting 
with troubleshooting and resolving any problems that arise.  The initial step under this project will focus on 
determining the specific tasks that need to be conducted and designing and implementing a strategy to 
accomplish those tasks.  This project will be conducted in cooperation with the GTSC since the GTSC is 
responsible for managing the DMV’s Crash Records Center.   
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Project Impact:  By facilitating improvements in the ability to collect and transmit crash and ticket data 
electronically from the NYPD to the DMV, this project will improve the timeliness, accuracy and 
completeness of the state’s crash and ticket data.  It will also improve accessibility to these data. 
 
Timeline/Milestones:  Once initiated, this is expected to be a minimum of a two to three-year project.  
 

Cost and Funding Source:   
 Cost NHTSA 405c 
 FFY 2018  No cost extension 
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Project Title:  Carrier Certification 
Project Contact:  Christina LaBello 
 Title: Intermodal Transportation Specialist 1 
 Agency: NYS Department of Transportation Motor Carrier Compliance Bureau 
 Street Address: 50 Wolf Road, Pod 53 
 City, State, ZIP: Albany NY 12232 
 Phone: (518) 485-9533 
 e-mail: Tina.Labello@dot.ny.gov 
 

 

Project Status:  During the past year, NYSDOT has been working with the ProMiles Software Development 
Corporation to develop a prototype of the new CarCert system.  The prototype is now in-house for NYSDOT to 
“play” with.   In addition, NYSDOT IT has been working on the BusNet program and the 
Oversized/Overweight permitting program.  When these programs/systems are completed, the prototype 
will use them to provide a new carrier certification system.  NYSDOT expects to test the new system in 
summer 2017.  When the new Carrier Cert program is completed, it will be internet accessible, allowing 
roadside personnel to see the credentials of for-hire carriers. 
 

Description of Original System:  CarCert was established by the NYSDOT in 1992 to capture data on 
approximately 3,000 intrastate motor carriers for hire transporting property, household goods, and 
passengers. CarCert became an outdated DOS based Clipper database with no technical support. CarCert 
contains a variety of data for each carrier, including, but not limited to name, address, insurance 
information, notices of violation and complaint history.  Data were limited and inaccurate. 
 

Problem Identified:  In addition to the data being inaccurate, access to the data was not available online.  
Under the old CarCert system, data must be converted to allow extraction for field personnel, 
enforcement, other agencies and the general public.  Customers lacked the ability to apply for credentials 
and maintain their information online.  Furthermore, field-based compliance review information was not 
integrated into the system.  When inaccurate lists of active carriers are created, revoked and denied 
carriers were showing on the active lists, creating false information.  With the old CarCert system, NYSDOT 
was unable to monitor carriers’ out-of-service rates and semi-annual inspections.   
 

Project Description and Purpose:  Through this project, NYSDOT is adding a Carrier Certification 
Management System (CarCert) module to the Highway Oversize/Overweight Credentialing System 
(HOOCS).  This enhancement to the HOOCS application will support the data and credential management 
for approximately 3,000 intrastate carriers and provide functionality to support the regulation of those 
carriers.  CarCert will share the HOOCS system hardware. 
 
This is a transformational effort that includes integration and efficiency gains for web servers, databases, 
email and fax services, backup and disaster recovery services, security services, user authentication, audit 
trail and configuration capabilities, and integration with New York’s One Stop Credentialing and 
Registration system (OSCAR which is maintained by NYS Department of Taxation and Finance) and other 
state systems.  The new CarCert Management System provides for the sharing of capabilities to create and 
disseminate the large number of official documents that are part of CarCert with functionality within 
HOOCS for similar documents for Permits and Regulatory Compliance and the possibility of a seamless 
integration between CarCert and the Regulatory compliance system that supports the CarCert 
administrative law needs.   
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The completed CarCert Management System module will include 1) a public facing interface allowing 
individuals to access the weekly bulletin, provide a method to submit complaints, search the database for 
carriers, and set up accounts to apply for intrastate authority (currently known as mini-OSCAR Portal 
System Module); 2) an account application and maintenance interface allowing users enhanced 
administrative functions, including responding to compliance questions, issues and public complaints; 3) 
the functionality for NYSDOT personnel to process application information and investigate complaints, and 
4) the ability to seamlessly integrate with the HOOCS Carrier Certification Compliance and Safety 
Regulatory Compliance module. 
  

Project Impact:  The increased accuracy and accessibility of available data will facilitate NYSDOT’s ability, 
as well as that of other agencies and the general public, to view and monitor intrastate carriers’ safety 
records, status of authority, insurance information, civil penalties and complaint history. This would be 
similar to information regarding interstate carriers that is currently available through the Federal Motor 
Carrier Safety Administration (FMCSA).  This project would allow insurance certificates, tariffs, and other 
pertinent information to be added to and viewed as part of the carrier’s record.  Carriers would be 
provided the ability to manage their application and information online, which is similar to existing web-
based interfaces provided by the FMCSA.  Currently, all documents must be kept in paper files.  Sharing 
such facts with the general public will assist the consumer in making an informed decision based on status 
of authority, past performance, safety, and insurance status when choosing a motor carrier.  Integrated 
tracking of complaints and compliance reviews will streamline these processes and provide improved 
visibility and management of these processes. 
 

Timeline/Milestones:      
Development of prototype    Summer 2016-Spring 2017 
Prototype testing     Summer-Fall 2017 
Completion of project    Fall-Winter 2017  

 

Cost and Funding Source:  
Cost NHTSA 408  
FFY 2018 No cost extension 
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PROJECT 11 

PROJECT 11 

Project Title:  Electronic Reporting to NYS 
Project Contact:  Michael Joy 

Title:  Captain 
Agency:  NYPD 
Street Address: One Police Plaza, Room 900 
City, State, ZIP: New York, NY 10038 
Phone:  (646) 610-8930 
E-mail:  michael.joy@nypd.org 

 
 

Description of Current System:  The NYPD recently upgraded its records management system, enabling 
the electronic transmittal of police accident reports (PAR) to New York State.  This capability streamlines 
the process by which the Department of Motor Vehicles (DMV) receives PARs and enters that data into its 
system: by electronically transmitting PARs, the information is automatically added to the DMV system, 
rather than manually by the DMV, reducing the potential for mismatched NYPD/DMV records due to 
transcription errors.  
 
The NYPD is also designing additional records management capabilities, including the electronic transmittal 
of moving violations to the DMV in real-time.  Such an improvement would also end the current method of 
sending moving violations via USPS to the DMV for the agency’s staff to manually enter into the state’s 
database and then return the transmission of the paper record to the NYPD. 
 

Problem Identified:  The NYPD seeks funding to (1) further refine its means of electronic transmittal of 
PARs to the DMV, and (2) to build-out the capability for electronically transmitting moving violations that is 
in the design process.  
 
PAR Transmittal.  The current PAR transmission capability requires the NYPD to manually validate each 
time the DMV electronically receives a PAR and then review all validations each day to ensure that every 
PAR taken by an NYPD officer was transmitted to and received by the DMV.  This is a technological 
improvement on the old, fully manual process, but still a cumbersome method that relies on hand-
counting e-receipts and performing daily audits.  
 
Moving Summons Transmittal.  The NYPD and DMV still rely on a manual process for sending and recording 
moving violations.  That entails snail mail, confirmation through phone that moving violations have been 
received, and then manual data entry by DMV employees into the DMV system.  While the possibility of 
error due to manual transcription remains, the City and State continue to face lost revenues and uncovered 
costs to issue moving violations and properly record in two separate databases the required information 
for closing out violations that are paid or successfully challenged by drivers in court.  
 

Project Description and Purpose:  The enhancements to the existing electronic transmittal of PARs, and 
the capability to transmit moving violations electronically reduces the likelihood of mismatched records 
between the City and State and fosters greater operational efficiencies between the NYPD and DMV.  
Further, creating the capability to electronically transmit moving violations to the State will create a 
business need for electronic-only recording of moving violations in the NYPD’s databases that the NYPD is 
ready to meet, moving away from uniformed officers manually recording any moving violation.  
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The NYPD new capability on moving violations is designed for use in both the field by officers responding to 
an incident as well as from the local precinct.  This will result in accurate and timely data being transmitted 
directly to the state without extra efforts on the part of personnel in the NYPD and DMV. 
 

Project Impact:  This project will improve the system with regard to one or more of the following six 
attributes of timeliness, accuracy, completeness, consistency, accessibility, data integration.   

1. Timeliness.  Electronic transmittal means near to or real-time transmission of data between the 
City and State improving when PARs and moving violations are recorded by the State, and in turn, 
provided required information returned to the NYPD more timely. 

2. Accuracy.  Eliminating the need to manually record information from PARs and moving violations 
from the NYPD’s records into the State’s databases will dramatically reduce errors and associated 
costs. 

3. Completeness.  Eliminating the need to manually record information from PARs and moving 
violations from the NYPD’s records into the State’s databases ensures that records are more likely 
complete upon the transmittal of data, or that the records can be more easily completed.  

4. Consistency.  Electronic transmittal will ensure a diminished likelihood that City and State records 
will differ. 

5. Accessibility.  Electronic retention of PARs and moving violations provide for simpler distribution to 
the agencies that also require those records as well as to members of the public. 

6. Data Integration.  Electronic transmittal means databases are further linked through common 
forms and common information, increasing the level of integration between City and State data.  
This lends itself to databases holding more consistent data across all applications that utilize the 
information contained in PARs and moving violations and enhances public safety by providing 
better information to the agencies that require those records. 

 

Estimated Timeline:  From the time of receipt of funds, the NYPD will require one full calendar year to 
enhance the current PAR system and build-out the capability designed for electronic transmittal of moving 
violations. 
 

Estimated Cost:   
FFY 2018 $2,000,000  
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Project Title: Incorporating Emergency Medical Services (EMS) Data into the Crash Outcome 

Data Evaluation System (CODES)   
Project Contact: Michael Bauer 

Title:              Section Chief, Epidemiology and Surveillance 
Agency:         New York State Department of Health – Bureau of Occupational Health and  
                        Injury Prevention  
Street Address:  Corning Tower, Room 1325, Empire State Plaza 
City, State, ZIP:  Albany, NY 12237 
Phone:          518-402-7900  
e-mail:         Michael.Bauer@health.ny.gov  
 

Description of Current System:  The Crash Outcome Data Evaluation System (CODES) database is 
created by matching individual records from the NYS Department of Motor Vehicles (DMV) Accident 
Information System (AIS) to the Department of Health (DOH) Statewide Planning and Research Cooperative 
System (SPARCS) database of inpatient hospitalizations and emergency department (ED) visits, and the NYS 
Trauma Registry (TR). From 1995 to 2008, Pre-hospital Care Reports (PCR) submitted by NYS certified 
Emergency Medical Service (EMS) agencies, were included in the linkage. Complete PCR data has not been 
available since 2008 due to keypunch contract issues for the paper copies and moving to a statewide 
electronic PRC system. The linked database creates a more complete picture that describes what occurs 
before, during, and after a crash; the linkage is critical to accurately evaluating the effectiveness of highway 
safety initiatives. 
 
The CODES database is used to conduct research that examines the contributing factors to motor vehicle 
injuries, their associated outcomes and medical costs in selected types of crashes, and demographics of 
those involved. CODES contains race and ethnicity identifiers, health outcome and health costs data, 
allowing staff to examine health disparities, type of injuries and cost of injuries in crashes that could not 
otherwise be done with police crash records alone. In addition to the ongoing epidemiological research in 
the DOH, CODES is used to respond to data requests from other governmental agencies at the federal, 
state, and local levels, and from the traffic safety and research communities. The CODES staff routinely 
fulfill data requests from the NYS Governors Traffic Safety Committee (GTSC) for summary statistics and 
fact sheets. These data requests provide support for the development of educational health and safety 
programs, and training programs for targeted populations. 
 
 The CODES Project has been administered by the DOH Bureau of Occupation Health and Injury Prevention 
(BOHIP) since 1998. BOHIP resides in the Center for Environmental Health (CEH). BOHIP is directed by Kitty 
Gelberg, PhD, MPH. Bureau staff work collaboratively to identify and address the injury problem, with a 
priority focus on motor vehicle traffic injuries. BOHIP research staff has expertise in injury surveillance and 
epidemiology, probabilistic linkage, design and implementation of interventions, and health education 
training and evaluation. LinkSolv version 8.3 is used to link the data from the different files, and SAS 
software is used to analyze the linked data. Currently, 2014 is the most recent year for which NYS has 
linked crash, medical, and financial outcome data. 
 

Problem Identified:  Police crash reports, ED discharge data, hospitalization discharge data, and TR data 
are brought together in the CODES linkage. The PCR is a legal medical record used to document patient 
care provided by an Emergency Medical Technician (EMT). The new PCR system is designed to capture data 
that are completed by certified PCR providers and submitted through one of 18 regional contractors to the 
state. Variables of interest to motor vehicle crash data collected in the new PCR data include: seat belt use, 
extrication required, work-related, patient occupation, patient industry, patient employer, injury severity 
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at scene, place of incident, scene GPS location, cause of injury, intent, mechanism, vehicular injury 
indicators (risk factor predictors associated with the vehicle involved in the incident), seating position, use 
of occupant safety equipment, alcohol/drug use indicators, narrative, and National Highway Transportation 
Safety Administration (NHTSA) Injury Matrix across body regions. In 2008, the last year statewide PRC data 
was available, the data had 1,143,682 injury calls, of which 432,052 (37.8%) were identified as motor 
vehicle crash related.  
 
The new PCR system is built to meet the National Emergency Medical Services Information System 
(NEMSIS) standard. The NEMSIS Project is an effort to create a national EMS database, and to define EMS 
and pre-hospital care in a way that will improve patient care and EMS curriculum, and define a standard to 
measure care. As the new NYS PCR system is built upon the NEMSIS standard, it meets or exceeds all 
recommended data elements to be collect, as well as HIPAA confidentially rules. 
 

Project Description and Purpose:  This project will link new PCR data with AIS, ED discharge data, 
hospitalization discharge data, and TR data, providing more information on the true impact of motor 
vehicle related injuries in NYS, and will allow EMS data to again be part of the larger NYS traffic data 
systems. EMS being NEMSIS compliant allows NYS PCR data to be directly comparable to data from other 
states that are also NEMSIS compliant. With the addition of this data into CODES, we will be able to 
specifically address EMS systems and their impact on patient outcome. The first complete year of PCR data 
will be 2015 data, and will be available in June 2017. 
 

Project Impact:  This project will continue to improve data integration in crash and injury data 
surveillance systems, as well as completeness, accuracy, and accessibility. Additionally, the NHTSA 2016 
Traffic Records Assessment noted the limited availability of EMS data in traffic injury surveillance systems 
in NYS. The NYS Traffic Assessment listed EMS data at below the 43-state average in all five broad EMS 
categories. This project will address these NHTSA findings of deficiencies in NYS traffic data systems.  
 
Annual findings will be used to generate summary statistics that will be available to traffic safety 
professionals, as well as the public, via the BOHIP website. Staff will also respond to data requests from 
both internal and external stakeholders on a continuous basis. Each year, staff will attend the NYS Highway 
Safety Symposium and the Intentional Traffic Records Forum to keep abreast of current traffic activities 
across the state and the nation. A comprehensive final report will be developed at the end of the three-
year period.  
 

Estimated Timeline:  
This will be the first year of a three-year project. 
 
Estimated Cost:  
FFY 2018 $110,000  
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Project Title:  UCMS Traffic Ticket # Generation 
Project Contact: Christine Sisario 

Title:  Technical Manager, Criminal Court Applications 
Agency:   NYS Unified Court System 
Street Address:  125 Jordan Rd 
City, State, ZIP:  Troy, NY 12180 
Phone:   518-285-4629 
e-mail:   csisario@nycourts.gov 

 

Description of Current System:  The Universal Case Management System (UCMS) is the new case 
management system currently being implemented across the City/District-level courts, and has begun 
analysis and development for implementation in the Supreme/County-level courts.  Currently, traffic 
tickets written when a motorist violates traffic laws are primarily generated using either the TraCS 
automated ticketing system or a local manual procedure. While efforts are in place to increase the use of 
TraCS (through other projects), there are currently several thousand traffic violations which do not have a 
ticket # entered and over 40% of these violations are misdemeanor and felony-level charges.  
 

Problem Identified:  Traffic violations without a ticket # are entered into UCMS, and at disposition, 
require the court to generate a UT-20 form which is manually submitted to DMV. The UT-20 forms are then 
processed by the DMV Exceptions Unit, which must manually match the traffic violation data on the UT-20 
to the motorist record. This is a time-consuming process for both the court and DMV staffs.  Additionally, 
at least one court has implemented procedures to generate their own ticket # when none are present, in 
order to send the ticket data electronically to DMV. This has resulted in additional work by the DMV 
Exceptions Unit, as it often requires further review of the data. 
 

Project Description and Purpose:  This project will expand the UCMS system to provide a method of 
generating a system-generated ticket # in a standard format agreed upon by the UCS and DMV agencies. 
The system-generated ticket # can be used in all instances when no ticket # has been entered. This will 
address both of the issues identified, since it will enable UCMS to send virtually all ticket #s through the 
electronic interface with DMV, reducing the need for the court staff to manually produce and submit UT-20 
forms and the need for the DMV Exceptions Unit to review them since they will now be electronically 
submitted via the standard interface. Additionally, courts will no longer be generating their own ticket # 
which removes an unnecessary layer of further review of the data by the DMV Exceptions Unit. 
 

Project Impact:  Successful completion of the project will result in more timely representation of the 
disposition of the ticket on the driver record by integration of the data into the standard electronic ticket 
submission, and more accurate and consistent representation of the data across the UCMS and DMV 
systems. 
 

Estimated Timeline:   
This is a 1-year project. 
 
Estimated Cost:    
FFY 2018 $368,719  
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Project Title:   UCMS IID and Treatment Linkages 
Project Contact: Christine Sisario 

Title:    Technical Manager, Criminal Court Applications 
Agency:   NYS Unified Court System 
Street Address:  125 Jordan Rd 
City, State, ZIP:  Troy, NY 12180 
Phone:   518-285-4629 
e-mail:   csisario@nycourts.gov 

 

Description of Current System:   The Universal Case Management System (UCMS) is the new case 
management system currently being implemented across the City/District-level courts, and has begun 
analysis and development for implementation in the Supreme/County-level courts.  Detailed data 
regarding specific Probation and Conditional Discharge sentence conditions are recorded in the UCMS 
system, including Ignition Interlock Devices (IID) and Treatment mandates.  
 

Problem Identified:   Statewide enforcement of the conditions of an IID or Treatment-related sentence 
has been difficult without the specifics of a judge’s ruling readily available to the agencies responsible for 
this enforcement.  While courts are now required to record detailed terms and conditions of Probation and 
Conditional Discharge (CD) sentences in the statewide criminal case management system (UCMS), the 
specifics of this information are only available internally to court system personnel currently.  Required 
disposition reporting is transmitted electronically to DCJS and DMV, however, this data is not otherwise 
available to any state or local agencies responsible for overseeing the sentence conditions or managing 
compliance.   
  

Project Description and Purpose:  This project will allow for expansion of the UCMS system to provide 
an automated reporting mechanism for enforcement agencies including local Probation departments, 
treatment providers, and OASAS when relevant sentencing conditions are ordered in court.  UCS proposes 
to build a daily report by sentence type per court that could be automatically transmitted to the court 
system’s secure public-facing SharePoint site.  This site would be accessible by the relevant agencies based 
on sentence type (e.g. OASAS could view and download the Treatment-related sentences; Probation could 
view and download any sentences with Probation-level conditions). 
 

Project Impact:  Successful completion of the project will result in improved timeliness, completeness, 
consistency, and accessibility by the enforcement agencies for the conditions of an IID or Treatment-
related sentence.  This will enable the enforcement agencies to better monitor compliance with IID and 
Treatment conditions, as well as improve public safety. 
 

Estimated Timeline:   
This is a 1-year project. 
 

Estimated Cost:    
FFY 2018 $121,860  
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SUMMARY 
 
Although the findings from the review of strengths and limitation of the state’s major traffic safety 
information systems indicate that all six core data systems (crashes, citations/adjudication, drivers, injury 
surveillance, vehicles and roadways) need improvement, the extent and types of improvements needed 
vary widely by system.  Table 4.1 below characterizes the state’s primary traffic records systems in the six 
core areas in terms of how well they appear to meet the key performance attributes of timeliness, 
accuracy, completeness, uniformity, integration and accessibility.  The performance measures that have 
minor deficiencies are indicated with an “X”, while measures with major deficiencies are marked “XX”.  
Performance measures with no significant deficiencies are marked “NSD”.  The deficiencies identified in 
the table below are addressed by the updated strategic plan presented in the following chapter. 
 

 

TABLE 4.1 

Key Performance Attributes of Six Core Traffic Data Systems 

 Timeliness Accuracy Completeness Uniformity Integration Accessibility 

Crash: AIS X X X NSD NSD X 

Citation/Adjudication:       

    TSLED NSD NSD X X X XX 

    TVB X X XX X X X 

Driver: License File NSD NSD X NSD XX XX 

Injury Surveillance: 

    PCR 

 

XX 

 

X 

 

X 

 

X 

 

X 

 

X 

Vehicle: 

    Registration File 

 

NSD 

 

NSD 

 

NSD 

 

NSD 

 

X 

 

NSD 

Roadway: RIS X X NSD X XX XX 

Note: X denotes a minor deficiency, XX denotes a major deficiency and NSD denotes no significant deficiency 

 



 

TSIS Strategic Plan: FFY 2018.....Page 51 

 CHAPTER 5:  THE STRATEGIC PLAN:  FFY 2018 
 

 

 
This chapter presents New York’s strategic plan for traffic records improvements in FFY 2018.  Developed 
through a performance-based approach, the goals of this strategic plan are to improve the overall quality of 
the state’s traffic safety information systems.  With the assistance of the TRCC, the Governor’s Traffic Safety 
Committee (GTSC) will provide leadership and support for the attainment of these goals through its 
administration of the federal 405c program, as well as through its 402 program.  Support for the goals is also 
provided by each of the TRCC’s six executive level agencies with key traffic records systems through the 
projects they will conduct using other funding sources to improve their own traffic records-related data 
systems.  
 
The FFY 2018 strategic plan addresses various deficiencies noted in the state’s crash, citation/adjudication, 
driver, injury surveillance, vehicle, and roadway data systems.  The initial section of the chapter summarizes 
the progress attained during the past year in improving those systems.  The second section of this chapter 
discusses the performance goals and measures established for FFY 2018 in the six core areas.  The final 
section of the chapter summarizes the project benefits and the project implementation schedule and costs.  
 

SUMMARY OF FFY 2017 PROGRESS  
 
In April 2017, New York submitted an interim progress report to NHTSA in support of the FFY 2018 
application for Section 405c funding.  The report to NHTSA focused on two measures related to the crash 
system: timeliness and completeness.  Below is a summary of that report, as well as a report on progress 
related to three additional measures: 1) timeliness of TSLED citation date, 2) timeliness of TSLED 
adjudication data and 3) timeliness of TVB citation data.  The summary below identifies the performance 
area affected, the performance measure and the method of measurement used to assess progress, and a 
brief statement on the factors contributing to the success attained.  Although the raw data for the 
calculation of these measurements were obtained from the NYS DMV and are not publicly available, 
documentation on their derivation is provided in Appendix C.  
 

Core System:  Crash  
Performance Area:  Timeliness 
Measurement:  Mean number of days from the crash date to the date the crash report is entered into the 
state’s Accident Information System (AIS) database 

 
 Baseline Period 

April 1, 2015-March 31, 2016 
Performance Period 

April 1, 2016-March 31, 2017 

Mean Number of Days 35.62 days 13.92 days 

 
Measurement Method:  The difference between the crash date and the date the crash report is entered 
into the Accident Information System (AIS) database is calculated for each crash; the mean of those 
differences is then determined.  The processing times noted in the table above are based on crash reports 
entered into the database between April 1 and March 31 of the respective years, counting backward from 
the entry date to the date of the crash.  Between April 1, 2015 and March 31, 2016, 245,292 crash reports 
were entered into the database; 268,651 were entered between April 1, 2016 and March 31, 2017.  
 
The significant progress attained with regard to this performance measure during the past year can be 
attributed to a number of factors.  The primary factor is a joint effort of the NYPD and the DMV that was 
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implemented early in 2016 to scan the NYPD’s crash reports within a few days of the crash event and send 
the scanned pdf to the DMV for input into the AIS database.  This process has greatly reduced the amount 
of time it has typically taken for the DMV to receive crash reports from the NYPD.  
 
The second key factor in attaining this progress is the continued funding provided under Section 405c for 
the multi-year project, TraCS Electronic Crash and Ticketing System.  The TraCS project has significantly 
increased the number of crash reports transmitted electronically through TraCS by continuing to support 
the expansion of the electronic capture and transmittal of crash, citation and disposition data at all 
jurisdictional levels.  As a result, approximately 78% of all reportable crashes are currently being received 
electronically by DMV via TraCS.  Another Section 405c project that has also been a factor is the Fatal 
Analysis Reporting System (FARS) Supplemental Funding which has had a positive impact on the timeliness 
in which fatal crash reports are entered into the AIS database. 
 

Core System - Crash  
Performance Area:  Completeness 
Performance Measure:  Percentage of crash records in AIS with no missing data in the critical data element 
of Roadway Type 

 

 Baseline Period 
April 1, 2014-March 31, 2015 

Performance Period 
April 1, 2015-March 31, 2016 

Percentage of Crash 
Records 

91.31% 96.39% 

 
Measurement Method:  Based on police-reported crashes, this measure involves calculating the 
percentage of crash records with no missing data in the critical data field of Roadway Type.  The calculation 
divides the number of police-reported crash records with missing Roadway Type by the total number of 
police-reported crash records.  The percentages noted in the table above are based on crash reports 
entered into the database between April 1 and March 31 of the respective years.  Between April 1, 2015 
and March 31, 2016, 245,292 crash reports were entered into the database; 268,651 were entered 
between April 1, 2016 and March 31, 2017.  
 
The progress attained with regard to this performance measure during the past year can be attributed to 
various projects conducted by NYSDOT under Section 408 and 405c funding.  Key projects include: 
 

 ALIS Upgrade and Integration - The primary objective of this project was to upgrade NYSDOT’s 
ArcGIS server software.  Under the project, custom components of the software were rewritten to 
take advantage of new features that were specifically designed to speed-up the process of location 
coding of crashes.  Additional functionality was built into the application to better utilize the new 
Milepoint Linear Referencing data captured for each crash which improved the accuracy of crash 
locations, including the specific type of roadway on which the crash occurred.   
 

 ALIS/SIMS Data Products - The primary objective of this project was to improve the accuracy of 
crash locations both on linear segments and in/near intersections.  Under this project, a process 
was established and completed to collect sufficient information from the field and other resources 
to create an accurate representation of the current reference markers and update the SIMS 
database. A separate process converted the reference marker/ Intersection number system in 
SIMS to utilize the new, more accurate ALIS node id.   Additional data collection was undertaken to 
populate the ALIS node id table with data for intersections on the local system and state 
intersections where the SIMS data was incorrect or missing. The new data are being managed as 
part of the new Enterprise Linear Referencing System being implemented at NYSDOT by ESRI. 
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Core System - Citation/Adjudication (TSLED) 
Performance Area:  Timeliness of Citations 
Performance Measure:  Mean number of days from the date a citation is issued to the date the citation is 
entered into the TSLED database.   
 

 Baseline Period 
April 1, 2015-March 31, 2016 

Performance Period 
April 1, 2016-March 31, 2017 

Mean Number of Days 16.27 days 15.96 days 

 
Measurement Method:  The difference between the date a citation is issued and the date the citation is 
entered into the TSLED database is calculated for each citation; the mean of those differences is then 
determined.  The processing times noted in the table above were calculated for citations entered into the 
database between April 1 and March 31 of the respective years, counting backward from entry date to the 
date of the citation.  For the 12-month baseline period (April 1, 2015-March 31, 2016), 2,509,191 citations 
were examined; 2,487,527 were examined for the 12-month performance period (April 1, 2016-March 31, 
2017). 
 
The table above shows that progress is continuing to be made with respect to the timeliness of the TSLED 
citation data, dropping from 16.27 days during the baseline period (April 1, 2015-March 31, 2016) to 15.96 
days during the performance period (April 1, 2016-March 31, 2017).  The progress attained with regard to 
this performance measure can be attributed primarily to the multi-year project TraCS Electronic Crash and 
Ticketing System.  Supported over the past several years with Sections 402, 408 and 405c funding, the 
TraCS project has increased the number of citations transmitted electronically through TraCS by continuing 
to expand the electronic capture and transmittal of crash, citation and disposition data at all jurisdictional 
levels.  Currently, approximately 90% of the citations issued under TSLED are captured and transmitted to 
the DMV via TraCS.   

 
Core System - Citation/Adjudication (TSLED) 
Performance Area:  Timeliness of Adjudication 
Performance Measure:  Mean number of days from the date a citation is adjudicated until the disposition 
information is entered into the state’s TSLED database.   

 

 Baseline Period 
April 1, 2015-March 31, 2016 

Performance Period 
April 1, 2016-March 31, 2017 

Mean Number of Days 25.57 days 25.34 days 

 
Measurement Method:  The difference between the date of charge disposition to the date the charge 
disposition is entered into the TSLED database is calculated for each charge disposition; the mean of those 
differences is then determined.  The processing times noted in the table above were calculated for 
dispositions entered into the database between April 1 and March 31 of the respective years, counting 
backward from the entry date to the date of disposition.  For the 12-month baseline period (April 1, 2015-
March 31, 2016), 2,314,875 dispositions were examined; 2,381,101 were examined for the 12-month 
performance period (April 1, 2016-March 31, 2017). 
 
Similar to the TSLED citation timeliness measure, some progress, albeit small, was made during the past 
year with regard to the timeliness of the TSLED adjudication data.  The mean number of days between 
when the citation is adjudicated until it is entered into TSLED dropped from 25.57 days in the baseline 
period to 25.34 days in the performance period.  The progress attained with regard to this adjudication 
performance measure can be attributed to the more than 1,250 of the state’s 1,400 city, town and village 
courts that are submitting disposition data to the DMV electronically.  The electronic submission of 
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dispositions to the DMV has been supported over the past several years through projects funded by 
Sections 402,  408 and 405c (e.g., the multi-year TraCS Electronic Crash and Ticketing System project), as 
well as through projects supported by the DMV and the Office of Court Administration.   
 

Core System - Citation/Adjudication (TVB – Traffic Violations Bureau) 
Performance Area:  Timeliness of Citations 
Performance Measure:  Mean number of days from the date a citation is issued to the date the citation is 
entered into the TVB database.   
 

 Baseline Period 
April 1, 2015-March 31, 2016 

Performance Period 
April 1, 2016-March 31, 2017 

Mean Number of Days 23.95 days 22.57 days 

 
Measurement Method:  The difference between the date a citation is issued and the date the citation is 
entered into the TVB database is calculated for each citation; the mean of those differences is then 
determined.  The processing times noted in the table above were calculated for citations entered into the 
database between April 1 and March 31 of the respective years, counting backward from entry date to the 
date of the citation.  For the 12-month baseline period (April 1, 2015-March 31, 2016), 1,120,878 citations 
were examined; 1,144,481 were examined for the 12-month performance period (April 1, 2016-March 31, 
2017). 
 
The table above shows that progress has been made with respect to the timeliness of the TVB citation 
data, dropping from 23.95 days during the baseline period (April 1, 2015-March 31, 2016) to 22.57 days 
during the performance period (April 1, 2016-March 31, 2017).  The progress attained with regard to this 
performance measure can be attributed primarily to projects supported by the DMV.   
 
GOALS FOR FFY 2018 
 
Based on the information presented at the January and March 2017 TRCC meetings, all six core data 
systems (crash, citation/ adjudication, driver, injury surveillance, vehicle, and roadway) continue to need 
improvement with respect to at least one of the performance attributes of timeliness, accuracy, 
completeness, uniformity, integration and accessibility.  Based on these findings and discussions at the 
TRCC meetings, the goals established for FFY 2018 are summarized below.   
 

Crash Information Systems 
The performance goals and measures established for FFY 2018 are shown below in Table 5.1.  With regard 
to the performance goal and measure related to the attribute of timeliness, the method for computing the 
mean number of days between the date a crash occurs and the date the crash report is entered into the 
AIS database involves determining the difference between those two dates for each crash and then 
calculating the mean of those differences.  The processing times noted in the table below are based on 
crash reports entered into the database between April 1 and March 31 of the respective years, counting 
backward from the entry date to the date of the crash. 
 
With regard to the attribute of completeness, the performance measure is the percentage of crash records 
in AIS with no missing data in the critical data element of Roadway Type.  Based on police-reported crashes, 
this measure involves calculating the percentage of AIS crash records with no missing data in the critical 
data field of Roadway Type.  The calculation divides the number of police-reported crash records with 
missing Roadway Type data element by the total number of police-reported crash records.  The 
percentages noted in the table below are based on crash reports entered into the database between April 
1 and March 31 of the respective years.   
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TABLE 5.1 
Goals and Performance Measures 

Crash Information System (AIS) 

Performance Attributes & Measures Baseline Goal 

Timeliness 
April 1, 2016- 

March 31, 2017 
April 1, 2017- 

March 31, 2018 

Mean # of days from crash date to date 
crash report is entered into AIS 

13.92 days 12.81 days 

Completeness Jan-Dec 2016 Jan-Dec 2017 

Percentage of crash records in AIS with no 
missing data in the critical data element of 
Roadway Type  (based on final data file) 

96.39% 97.35% 

 
A number of projects to be conducted under this strategic plan in FFY 2018 are expected to improve 
various performance attributes associated with the crash information systems:   
 

 The TraCS Electronic Crash and Ticketing System project will continue to improve the timeliness 
and accuracy of the crash data in the AIS through the electronic capture and transmission of data.   

 The Fatal Analysis Reporting System (FARS) Supplemental Funding project will also have a positive 
impact on the crash data by enabling fatal crash reports to be entered into the AIS in a more timely 
manner and hence making the data more accessible through the TSSR.   

 The Electronic Reporting to NYS project will improve the timeliness, accuracy, completeness and 
uniformity of the state’s crash data by enabling the NYPD to refine its manner of electronic 
transmittal of police accident reports to the DMV. 

 The Expansion of the Traffic Safety Statistical Repository project is designed to continue to improve 
accessibility to the crash data and the ability to integrate data from other key systems.  It will also 
improve the timeliness in which crash data are available to the public and the accuracy of the data 
used by the public.   

 The ALIS Upgrade and Integration project will upgrade NYSDOT’s ArcGIS server which will speed-up 
the process of location coding of crashes.     

 The Incorporating EMS Data into CODES project will improve data integration in the crash and 
injury data surveillance systems, as well as completeness, accuracy and accessibility. 

 The AIS System Changes for Revised 104S Form project is designed to improve both the accuracy 
and the completeness of the AIS crash data since it will enable the AIS to electronically capture 
data from the new data fields added to the Truck & Bus Supplemental Police Accident Report form 
(MV104S) in 2014.      
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 The NYPD Electronic Accident Report Submission project will continue to improve the timeliness 
and accuracy of the crash data in the Accident Information System (AIS) through the electronic 
capture and transmission of crash data from the NYPD.   This project will be supported through the 
efforts conducted under the Liaison Services for NYPD Electronic Crash and Ticketing System 
project that is designed to improve communication with the NYPD and its IT vendor.    

 The Data Integration: Transfer Protocols between AIS and SIMS project will improve the nightly 
transfer of data from DMV’s AIS to NYSDOT’s SIMS.  In turn, this will improve the timeliness and 
accuracy of the subset of AIS data captured by SIMS for use by NYSDOT.     

 
The expansion of the electronic capture and transmission of crash data has continued to improve the 
uniformity of the crash data; as of December 31, 2016, 487 police agencies are collecting and/or 
transmitting data electronically through TraCS.  Uniformity is also addressed through adherence to a 
majority of the MMUCC data elements.  Based on the MMUCC Guideline, 5th Edition (2016), as of April 
2017, New York fully adheres to 76 of 121 (63%) of the MMUCC data elements.  As practical, in the coming 
year, efforts will be undertaken to increase the rate of adherence by initially addressing the data fields that 
require only minor modification, such as adding or modifying attribute values.  Data elements not currently 
collected will be incorporated whenever the data collection forms and/or AIS database are revised.    

 
Citation/Adjudication Information Systems 
The performance goals and measures for the TSLED citation and adjudication information system for        
FFY 2018 are outlined in Table 5.2.  The method for computing the TSLED citation and adjudication 
timeliness performance measures involves computing the mean number of days between the citation date 
or disposition date and the date the citation or disposition is entered into the TSLED database, determining 
the difference between those two dates for each citation or disposition and calculating the mean of those 
differences.   
 
 

TABLE 5.2 

Goals and Performance Measures 

Citation/Adjudication Information Systems (TSLED & TVB) 

Performance Attributes & Measures 

Baseline 

April 1, 2016- 

March 31, 2017 

Goal 

April 1, 2017- 

March 31, 2018 

TSLED   

Timeliness – Citations   

Mean # of days from citation date to date 

citation is entered into TSLED database 
15.96 days 14.68 days 

Timeliness – Adjudication   

Mean # of days from date of charge 

disposition to date charge disposition is 

entered into TSLED database 

25.34 days 24.07 days 

TVB   

Timeliness – Citations   

Mean # of days from citation date to date 

citation is entered into TVB database 
22.57 days 20.76 days 
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The method for computing timeliness with regard to citations entered into the TVB ticket system is similar 
to that used to calculate the timeliness of the TSLED citation data.  It involves calculating the difference 
between the date a citation is issued and the date the citation is entered into the TVB database for each 
citation, and then determining the mean of those differences.  The processing times noted in Table 5.3 are 
based on citations entered into the TSLED and TVB databases between April 1 and March 31 of the 
respective years, counting backward from entry date to the date of the citation. 
 
Three of the ten continuing projects that will be conducted under this strategic plan in FFY 2018 are 
expected to improve various performance attributes associated with the citation/adjudication information 
systems:  1) the TraCS Electronic Crash and Ticketing System project, 2) the NYPD Electronic Accident 
Report Submission project and 3) the Liaison Services for NYPD Electronic Crash and Ticketing System 
project.  These projects will improve the timeliness and accuracy of the citation and adjudication data in 
the TSLED and TVB systems through the electronic capture and transmission of data.  
 
Three of the four new projects to be conducted under this FFY 2018 strategic plan will also improve the 
performance of the citation/adjudication data systems:  1) Electronic Reporting to NYS, 2) UCMS Traffic 
Ticket # Generation and 3) UCMS IID and Treatment Linkages.  These projects will have a positive impact on 
the timeliness and accuracy of the data and will make the data more accessible to key stakeholders, 
including law enforcement agencies, probation agencies and treatment-related agencies.      

 

Driver Information Systems 
Important improvements in the state’s driver information systems were realized through projects 
conducted with Section 408 funding provided under previous Traffic Safety Information Systems Strategic 
Plans.  For example, the Article 19A Re-Write project gave the DMV the ability to electronically notify 
carriers and schools when drivers are qualified or disqualified to drive a bus and when drivers receive 
traffic convictions or are involved in crashes.  As another example, the License System Relational Data 
Expansion project greatly improved driver client information and address information, significantly 
reducing the number of duplicate records on the driver license file.  The project also provided real-time 
access to the client information through enhanced search and reporting capabilities.   
 
Approved by the TRCC in March 2017 and included in this FFY 2018 strategic plan, the UCMS Traffic Ticket # 
Generation project will improve both the timeliness and accuracy of the data being sent by the Office of 
Court Administration (OCA) to the DMV.  Under this project the OCA will expand the UCMS (Universal Case 
Management System) to create a system-generated ticket # in a standard format agreed upon by the UCS 
and DMV agencies. The system-generated ticket # can be used in all instances when no ticket # has been 
entered. This will enable UCMS to send virtually all ticket #s through the electronic interface with DMV, 
reducing the need for the court staff to manually produce and submit UT-20 forms, and reducing the need 
for the DMV Exceptions Unit to review them since they will now be electronically submitted via the 
standard interface. It is anticipated that when this project is completed, a timeliness performance measure 
will be established and tracked beginning in FFY 2019.    
 

Injury Surveillance Information Systems 
Improvements in the state’s injury surveillance systems have occurred in recent years as a result of 
projects conducted with Section 408 and 405c funding under previous strategic plans. The most recent 
project was a three-year effort conducted by the NYS Department of Health (DOH) to incorporate trauma 
registry data into CODES.  To be completed by the end of FFY 2017, this project has enabled multiple years 
of trauma registry data (2010-2015) to be available through CODES.  Previous projects that have improved 
the injury surveillance data systems include the multi-year Section 408 project conducted by the DOH to 
develop and implement an electronic system for capturing and reporting information from pre-hospital 
patient care reports (PCRs).  During FFY 2017, the Department of Health (DOH) continued its efforts to 
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capture and report information from pre-hospital patient care reports (PCRs) electronically.  The DOH is 
currently receiving approximately 250,000 electronic submissions per month, or a total of about 3 million 
per year. This compares to an average of approximately 2.5 million PCR submissions annually before the 
new system, known as the NY State Bridge, was established.  In addition, the DOH is still receiving several 
thousand records annually mostly from small rural services who are still using paper PCRs.  The 
implementation of the NY State Bridge has enabled New York to capture all 82 required NEMSIS compliant 
data elements and transmit those data to the national data set.  In addition to the required elements, the 
new database captures 126 other data elements 
 
In March 2017, the TRCC approved a project that will address some of the specific deficiencies noted by the 
NHTSA Assessment Team with regard to the state’s injury surveillance systems: Incorporating EMS Data 
into CODES.  Linking new PCR data with AIS, ED discharge data, hospitalization discharge data and trauma 
registry data, this project will provide more information on the true impact of motor vehicle-related 
injuries in NYS and provide EMS NEMSIS-compliant data that is directly comparable to data from other 
states that are also NEMSIS compliant.  This project will improve the completeness, integration and 
accessibility of the state’s injury surveillance data.  Upon completion of this project, it is anticipated that an 
integration performance measure will be established and tracked beginning in FFY 2019.   
 

Vehicle Information Systems 
With Section 408 funding, the NYS Department of Transportation is continuing to conduct its Carrier 
Certification Project.  It addresses issues related to the accuracy of the data on intrastate carriers for hire 
that transport property, household goods and passengers on New York’s roadways.  The project will 
improve the processing of data and the management of the CarCert information system.  Since the project 
will not be fully operational until sometime in FFY 2018 and no other vehicle-related data project is being 
conducted, goals have not been established for the vehicle information systems. 
 

Roadway Information Systems 
Designed to automate the process to load RIS data into SIMS and link crash data in ALIS to the RIS data, the 
roadway-related project, Link the Safety Information Management System (SIMS) with the Roadway 
Inventory System (RIS), will continue in FFY 2018.  Since the primary purpose of this project is to improve 
the processing of roadway data, the end result will provide more complete and accessible data on highway 
characteristics and traffic volume data being available on SIMS.  Since this project will not be completed 
and fully operational until sometime in FFY 2018, goals have not been established for the roadway 
information systems.   
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FFY 2018 PROJECTS 
 
The 14 traffic records improvement projects to be conducted in FFY 2018 are outlined below in Table 5.3.   

 

TABLE 5.3 

FFY 2018 Projects 

Project Title Agency Data System 

Crash   

AIS System Changes for Revised 104S Form DMV AIS 

NYPD Electronic Accident Report Submission    DMV AIS 

Fatal Analysis Reporting System (FARS) Supp Funding DMV FARS/AIS 

Data Integration: Transfer Protocols Between AIS & SIMS NYSDOT AIS & SIMS 

Expansion of the Traffic Safety Statistical Repository (TSSR) ITSMR TSSR  

ALIS Upgrade and Integration NYSDOT ALIS 

Crash & Citation   

TraCS Electronic Crash & Ticketing System NYSP TraCS 

Electronic Reporting to NYS NYPD AIS, TSLED & TVB 
Liaison Services for NYPD Electronic Crash & Ticketing 

System   
ITSMR AIS & TSLED & TVB 

Citation, Court & Driver   

UCMS Traffic Ticket # Generation OCA UCMS & Driver License 

UCMS IID and Treatment Linkages OCA UCMS 

Injury Surveillance   

Incorporating EMS Data into CODES DOH CODES & PCR 

Vehicle   

     Carrier Certification NYSDOT CarCert 

Roadway   

Link Safety Management Information System (SIMS) with 

Roadway Inventory System (RIS) 
NYSDOT SIMS & RIS 

 
 
PROJECT BENEFITS  
 

Targeting deficiencies identified in the state’s traffic records systems, each of the 14 projects described above 
is designed to make significant improvements to the specific systems involved with respect to at least one of 
the six key performance attributes of timeliness, accuracy, completeness, uniformity, accessibility and 
integration.  The benefits that should be realized with regard to these key measures by the 14 projects are 
summarized below in Table 5.4.  These benefits were identified by the TRCC during the discussions that were 
conducted to identify and prioritize projects for Section 405c funding.  In addition to the benefits that will be 
realized through these projects, additional benefits will also accrue to the six core traffic safety data systems 
from existing activities and projects currently being conducted by various state agencies. 
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TABLE 5.4 

Benefits of Traffic Records Improvement Projects 

Type of Data System and Project Title T
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Crash  
AIS System Changes for Revised 104S Form x xx xx x x -- 
NYPD Electronic Accident Report Submission  xx xx xx xx xx xx 
Fatal Analysis Reporting System (FARS) Supp Funding xx xx xx xx x x 
Data Integration: Transfer Protocols Between AIS & SIMS x x x -- x xx             xx 
Expansion of the Traffic Safety Statistical Repository xx x x x xx xx 
ALIS Upgrade and Integration                                                                   x             xx        xx           x               x              -- 

Crash & Citation 
TraCS Electronic Crash & Ticketing System  xx xx x xx x x 
Electronic Reporting to NYS                                                                      xx           xx        x             xx             x              xx 
Liaison Services for NYPD Electronic Crash & Ticketing System  xx x x x x             xx              x 

Citation, Court & Driver 

UCMS Traffic Ticket # Generation                                                            xx          xx         x            xx              x               xx 
UCMS IID and Treatment Linkages                                                          xx          x           xx           xx            xx             x 

Injury Surveillance 
Incorporating EMS Data into CODES x xx x x xx xx 

Vehicle 
Carrier Certification                                                                                    xx           xx         xx           x              xx             -- 

Roadway 
Link Safety Management Information System (SIMS) 

   with Roadway Inventory System (RIS) x x xx x xx xx 

 Note:  x denotes a moderate benefit and xx denotes a significant benefit. 

 

PROJECT IMPLEMENTATION SCHEDULE AND COSTS 
 
Table 5.5 summarizes the estimated costs of each of the 14 projects to be conducted in FFY 2018.  Nine of the 
14 projects will be funded under FFY 2018 Section 402 and 405c funds, at an estimated total cost of $5.0 
million.  The remaining five projects are being continued on a no cost extension.  It is important to recognize 
that the estimated costs noted in the table below for FFY 2018 may be different when the formal application 
for project funding under Section 405c is approved by the GTSC later this year.  It is also important to note 
that projects may change in scope over time, necessitating additional or fewer resources, which may also 
have an impact on the implementation schedule.  The TRCC Chair, with assistance from the TSIS Coordinator, 
will be responsible for monitoring the implementation of these projects, including any changes in resources 
needed and revisions needed in the implementation schedule. 
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TABLE 5.5 
Estimated Costs & Funding Source:  FFY 2018  

 

 
Estimated 

Costs 

NHTSA  

405c 

Crash   

AIS System Changes for Revised 104S Form $270,000 $270,000 

NYPD Electronic Accident Report Submission   $350,000 $350,000 

Fatal Analysis Reporting System (FARS) Supp. Funding $20,000 $20,000 

Data Integration: Transfer Protocols Between AIS & SIMS No Cost Extension  

Expansion of Traffic Safety Statistical Repository (TSSR) $515,000 $515,000 

ALIS Upgrade and Integration No Cost Extension  

Crash & Citation   

TraCS Electronic Crash & Ticketing System $1,300,000 $1,300,000 

Electronic Reporting to NYS $2,000,000 $2,000,000 

Liaison Services for NYPD Electronic Crash &  
Ticketing System   

No Cost Extension  

Citation, Court & Driver   

     UCMS Traffic Ticket # Generation $368,719 $368,719 

     UCMS IID and Treatment Linkages                                                           $121,860 $121,860 

Injury Surveillance   

Incorporating EMS Data into CODES $110,000 $110,000 

Vehicle   

      Carrier Certification No Cost Extension  

Roadway 
Link SIMS with RIS 

No Cost Extension 
 

Total FFY 2018 $5,056,579 $5,056,579 

 

Timelines and Milestones 
Implemented under the direction of the TRCC Chair, the milestones and due dates for FFY 2018 are shown 
below in Table 5.6.  The TRCC membership and the state’s Traffic Safety Information Systems (TSIS) 
Coordinator will continue to be instrumental in the implementation process.   

 

TABLE 5.6 

FFY 2018 Milestones and Due Dates 

Milestones Due Dates 

Implement projects funded in FFY 2018 October 1, 2017 

TRCC Meeting (Initiate planning for FFY 2019 strategic plan) January 26, 2018 

TRCC Meeting (Identify & prioritize FFY 2019 improvement projects) March 9, 2018 

TRCC Meeting (Approval of FFY 2019 Strategic Plan) April 20, 2018 

Submit FFY 2019 project applications to GTSC May 1, 2018 

Submit FFY 2019 Section 405c application to NHTSA July 1, 2018 

TRCC Meeting (Status reports on FFY 2018 projects) September 14, 2018 
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SUMMARY 
 
Through its administration of the federal 405c program, as well as the 402 program, the Governor’s Traffic 
Safety Committee (GTSC) provides leadership and support to attain the goals outlined in this plan.  Designed 
to improve the overall quality of the state’s traffic records systems, support for the goals is also provided by 
the TRCC’s six executive level agencies through the projects they conduct using sources other than 402 or 
405c funds to improve their own traffic records-related data systems.  The TRCC and the state’s Traffic Safety 
Information Systems (TSIS) Coordinator will continue to be instrumental in the successful implementation of 
the strategic plan.  
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APPENDIX A 
 

TRCC Charter and  
TRCC Membership List 
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New York State  
Traffic Records Coordinating Council Charter 

 

MISSION STATEMENT  

To provide the Highway Safety Community with the information needed to effectively manage the safety 
of highway transportation now and in the future. 

 

AUTHORITY  

The State’s Traffic Records Coordinating Council (TRCC) will:  

1. Include representatives from highway safety, highway infrastructure, law enforcement and 
adjudication, public health, injury control, and motor vehicle and driver licensing agencies, and motor 
carrier agencies;  

2. Approve the membership of the TRCC and the TRCC/TSIS coordinator on an annual basis; 

3.  Have authority to review any of the State’s highway safety data and traffic records systems and to 
review changes to such systems before the changes are implemented; 

4.  Provide a forum for the discussion of highway safety data and traffic records issues and report on any 
such issues to the agencies and organizations in the State that create, maintain, and use highway safety 
data and traffic records;  

5.  Consider and coordinate the views of organizations in the State that are involved in the administration, 
collection, and use of highway safety data;   

6.  Represent the interest of the agencies and organizations within the traffic records system to outside 
organizations;  

7.  Review and evaluate new technologies to keep the highway safety data and traffic records systems up-
to-date;  

8.  Develop, Approve, and Implement a Traffic Records System Strategic Plan to:  

  address existing deficiencies in a State’s highway safety data and traffic records system;  

  specify how deficiencies in the system were identified;  

  prioritize the needs and set goals for improving the system;  

  identify performance-based measures by which progress toward those goals will be determined;  

  recommend how the State will use Section 405 (c) and other funds of the State to address the 
needs and goals identified in its Strategic Plan.  

 

The Council and this Charter are established this 1st day of May 2006, under the authority of Chapter 620 of 
the Laws of 1967 and related executive orders of the Governor of New York.  

 

Amended, March 20, 2013. 

 

_______________________________________ 

Chuck DeWeese, DMV Assistant Commissioner, NYS Governor’s Traffic Safety Committee 
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NYS Traffic Records Coordinating Council (TRCC)

Name Core System

Agency/Data 

System Unit / Bureau / Program Title / Function

Allen, Jim Crash GTSC/AIS DMV Governor's Traffic Safety Committee

Director /Includes responsibility for DMV's 

Accident Information System (AIS) 

Arsenault, Michelle Crash & Cit/Adjud DMV Data Services

Manager / Responsible for responding to 

requests for crash, ticket & driving history data 

Bauer, Michael* injury Surv DOH/CODES Bureau of Occupational Health & Injury Prevention Section Chief / Manages CODES data system

Beas, Allison NA NHTSA NHTSA Region 2

Highway Safety Specialist / Region 2's Traffic 

Records liaison 

Boehme, Kevin* NA DCJS Training

Sr Training Technician (Police) / Involved in 

training of police officers

Bopp, Tammy Crash GTSC/AIS Grants Accounting Supervisor

Chevalier, Mark Citation/Adjud OCA/UCMS Unified Court System/Div of Technology

Associate Computer Systems Analyst / 

Responsibilities include roll-out of OCA's 

UCMS-Criminal data system

Cirino, Rich Crash DMV Data Services Manager

Clark, Jerry Driver License DMV/Driver Driver Safety Programs Director

D'Agostino, Tony NA NYSSA New York State Sheriffs Association

Liaison to GTSC / Works with county sheriffs to 

ensure they collect &transmit data 

electronically to DMV through TraCS

Daily, Jim* Crash & Citation DSP/TraCS Field Command

TraCS Program Manager / Responsible for 

expanding and supporting local police agencies 

in their use of TraCS

DeWeese, Chuck** Crash GTSC/AIS DMV Governor's Traffic Safety Committee

Ass't Commissioner / GTSC is responsible for 

management of AIS system

Dowling, Anne*** Crash & Cit/Adjud ITSMR/AIS & TSSR Institute for Traffic Safety Management & Research

Deputy Director / Responsible for all data-

related services provided by ITSMR 

Finnen, Gina Vehicle DMV/Vehicle Operations Program Coordination Office Supervising Motor Vehicle Representative 3

Fischer, Benjamin NA FHWA NY Division Office of Program Management

Transportation Specialist/Responsibilities 

include managing data-based FHWA programs 

and compiling highway-related data and 

statistics

Franchini, Michael NA CDTC/MPO Capital District Transportation Council Executive Director

Garnett, Matthew injury Surv DOH/PCR Bureau of Occupational Health & Injury Prevention Research Scientist

Giroux, Vicky Citation/Adjud DMV/TSLED & ADJ DMV Ticketing Systems

Responsible for responding to requests for 

citation data 

Hardy, Hilda Crash & Cit/Adjud ITSMR/AIS & TSSR Institute for Traffic Safety Management & Research Senior Programmer Analyst 

Hines, Leah injury Surv DOH/CODES Bureau of Occupational Health & Injury Prevention Research Scientist

Johnson, Bill NA STOP/TSB Dutchess County

Dutchess County STOP Coordinator & TSB 

Representative / Uses crash and citation data 

in running the county's STOP DWI and TBS 

programs 

Kemble, Patrick Roadway DOT/RIS Highway Data Services Bureau Supervisor, Highway Data Section

LaBello, Tina Vehicle

DOT/Commercial 

Vehicle Motor Carrier Compliance Bureau

Intermodal Transportation Specialist 1 / 

Responsible for carrier certification data 

system

Langevin, Debbie Citation/Adjud DMV/TSLED & ADJ DMV Ticketing Systems Director / Manages DMV's ticket data systems

Leonardo, Bill* Citation/Adjud DMV/TSLED & ADJ DMV Ticketing Systems

Program Manager / Responsible for managing 

daily operation of TSLED and AA ticket systems

Limoges, Rob* Crash DOT/SIMS Program Management & Coordination

Director / Oversees data collected in SIMS 

system and its use; also prepares NY's Strategic 

Highway Safety Plan 

Membership List 

2017
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Long, Robin Vehicle DMV Motor Vehicle Program Manager

Director / Oversees Bus Driver Unit, Hazmat 

Unit, CDL Policy, Medical Certification and 

International Registration Program.  

Luo, Jenny Injury Surv DOH/CODES Bureau of Occupational Health & Injury Prevention Research Scientist

Macherone, Nick NA NYSACOP New York State Assoc of Chiefs of Police

Liaison to GTSC / Works with local police 

agencies to ensure they collect & transmit data 

electronically to the DMV through TraCS

McDevitt, Emmett NA FHWA NY Division Office of Program Management

Safety Program Engineer / Responsibilities 

include data-driven pedestrian safety 

programs 

Misiewicz, Sandy NA CDTC/MPO Capital District Transportation Council

Senior Transportation Planner / 

Responsibilities include compiling & using data 

to develop traffic safety programs for state's 

Metropolitan Planning Organizations

Poore, Glenn* Citation/Adjud OCA/UCMS Unified Court System

Senior Management Analyst / Works with 

OCS's unified court system to improve its data 

collection systems 

Sandhu, Deniz Vehicle DOT/SAFETYNET Motor Carrier Compliance Bureau 

Intermodal Transportation Specialist 3 / 

Responsible for large truck safety programs; 

involves data collection & analysis

Sattinger, Andrew Crash & Roadway DOT/SIMS&ALIS Safety & Security Planning & Development Bureau

Transportation Analyst / Responsible for 

maintaining NYSDOT's SIMS& ALIS  data 

systems

Schanz, Joe Crash & Citation DSP/TraCS NYSP ITS

Mgr Info System - Field Command / Works on 

TraCS

Scharl, Chris Roadway DOT Office of Modal Safety & Security/Planning & Dev Bureau Intermodal Transportation Specialist II

Sisario, Christine Citation/Adjud OCA/UCMS DCAJ Court Opertations Unit City & District Court Operations Liaison

Slater, Matt* NA DCJS NYS Division of Criminal Justice Services

Manager / Oversees some of DCJS's data 

systems

Temperine, Brian NA FMCSA NY Division of USDOT FMCSA Administrator 

Varone, Renee Crash & Cit/Adjud ITSMR/AIS & TSSR Institute for Traffic Safety Management & Research

Senior Research Associate/Responsible for 

data analyses to support ITSMR's research & 

evaluation projects

Warden, Randy NA FHWA New York Division, Office of Program Management Acting Director 

Weeks, John NA FMCSA NY Division of USDOT FMCSA State Progrm Specialist

Westhuis, Todd Roadway DOT Operations Division, Office of Traffic Safety & Mobility Acting Director

Zwicklbauer, Franz Crash DMV/AIS Crash Records Center

Office Manager / Manages staff that input 

crash data into AIS 

*   TRCC Executive Agency Representative

**  Chair of the TRCC NA = Not applicable

*** TSIS Coordinator

Key to Agency Listing Key to Data System Notations
ADJ - Administrative Adjudication system (adjudication data)

DMV - Department of Motor Vehicles (Data Repository Systems: Crashes/Enf & Adjud/Drivers/Pass  vehicles)AIS - Accident Information Systen (crash data)

CODES - Crash Outcome Data Evaluation System (injury surveillance data)

Driver - Driver License file (driver-related data)

PCR - Pre-Hospital [Patient] Care Report System (injury surveillance data)

RIS - Roadway Informaiton System (roadway-related data)

SIMS - Safety Informaiton management System (crash data) 

TraCS - Traffic and Criminal Software (elwectronic capture of crash & ticket data)

TSLED - Traffic Safety Law Enforcement and Disposition system (citation & adjudication data)

TSSR - Traffic Safety Statistical Repository (crash, citation & adjudication data)

UCMS - Universal Case management System (adjudication data)

Vehicle - Vehicle Registration file (vehicle-related data)

ITS - New York State Information Technology Services 

As of 3/24/2017

DOH - Department of Health (Data 

DPCA - Division of Probation and 
DSP - Division of State Police (TraCS Data 

DCJS - Division of Criminal Justice 

DOT - Department of Transportation (Data Repository 

FHWA - Federal Highway Administration
FMCSA - Federal Motor Carrier Safety 
GTSC - Governor's Traffic Safety 
ITSMR - Institute for Traffic Safety 
MPO - Metropolitan Planning 

TSB - Traffic Safety Boards (Data user)

NHTSA - National Highway Traffic Safety 

NYSACOP - New York State Association of 
NYSSA - New York State Sheriffs 
OCA - Office of Court Administration 
STOP - NYS STOP-DWI Coordinators 
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APPENDIX B 
 

NYS Traffic Records Assessment Report 
Executive Summary 
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State of New York  

 

Traffic Records Assessment  

August 16, 2016  
  

National Highway Traffic Safety Administration  

Technical Assessment Team  
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Executive Summary  
Out of 391 assessment questions, New York met the Advisory ideal for 176 questions (45%), 
partially met the Advisory ideal for 47 questions (12%), and did not meet the Advisory ideal for 
168 questions (43%).  
  
As Figure 1 illustrates, within each assessment module, New York met the criteria outlined in the 

Traffic Records Program Assessment Advisory 73.7% of the time for Traffic Records  

Coordinating Committee Management, 56.3% of the time for Strategic Planning, 75% of the time 

for Crash, 64.1% of the time for Vehicle, 24.4% of the time for Driver, 23.7% of the time for 

Roadway, 53.7% of the time for Citation / Adjudication, 29.3% of the time for EMS / Injury 

Surveillance, and 76.9% of the time for Data Use and Integration.   

  
Figure 1: Rating Distribution by Module 
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Figure 2: Assessment Section Ratings  

  

  

  
 Citation /  EMS / Injury  

Crash  Vehicle  Driver 
 Roadway 
Adjudication 
 Surveillance  

Description and  
Contents Applicable 

Guidelines  

100.0%  100.0%  60.0%  60.0%  84.2%  72.5%  

100.0%  100.0%  100.0%  50.0%  63.2%  61.4%  
Data Dictionaries  100.0%  100.0%  83.3%  73.3%  88.9%  73.3%  

Procedures / Process  
Flow 

Interfaces  

89.6%  81.8%  45.1%  54.2%  95.1%  66.1%  

66.7%  81.8%  61.9%  94.4%  64.3%  33.3%  
Data Quality Control 

Programs  
79.7%  57.7%  36.8%  45.0%  76.9%  41.9%  

  
     
    
     

Overall  

  

    
Overall  

Traffic Records Coordinating Committee Management  90.0%  
Strategic Planning for the Traffic Records System  81.0%  

Data Use and Integration  90.9%  
  

  

Recommendations  
Figure 2 shows the aggregate ratings by data system and assessment module. Each question’s 

score is derived by multiplying its rank and rating (very important = 3, somewhat important = 2, 

and less important = 1; meets = 3, partially meets = 2, and does not meet = 1). The sum total for 

each module section is calculated based upon the individual question scores. Then, the 

percentage is calculated for each module section as follows:  

  

  
  
The cells highlighted in red indicate the module sub-sections that scored below that data system’s 
weighted average. The following priority recommendations are based on improving those module 
subsections with scores below the overall system score.  

87.5%  76.2%  51.8%  57.7%  80.4%  54.8%  
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According to 23 CFR Part 1200, §1200.22, applicants for State traffic safety information system 

improvements grants are required to maintain a State traffic records strategic plan that—  

   
“(3) Includes a list of all recommendations from its most recent highway safety 
data and traffic records system assessment; (4) Identifies which such 
recommendations the State intends to implement and the performance measures 
to be used to demonstrate quantifiable and measurable progress; and (5) For 
recommendations that the State does not intend to implement, provides an 
explanation.”  

  
New York can address the recommendations below by implementing changes to improve the 
ratings for the questions in those section modules with lower than average scores. New York can 
also apply for a NHTSA Traffic Records GO Team, for targeted technical assistance.  
  

Crash Recommendations  
Improve the interfaces with the Crash data system to reflect best practices identified in the 
Traffic Records Program Assessment Advisory.  

Improve the data quality control program for the Crash data system to reflect best practices 

identified in the Traffic Records Program Assessment Advisory.  

   

Vehicle Recommendations  
Improve the data quality control program for the Vehicle data system to reflect best practices 

identified in the Traffic Records Program Assessment Advisory.  

   

Driver Recommendations  
Improve the procedures/ process flows for the Driver data system to reflect best practices 

identified in the Traffic Records Program Assessment Advisory.  

Improve the data quality control program for the Driver data system to reflect best practices 

identified in the Traffic Records Program Assessment Advisory.  

The TRCC should seek to engage key stakeholders in the Driver assessment module. The 

assessment team determined that many of the answers in this module were not adequate for 

the assessors to determine a State’s capabilities.  The State can address this recommendation 

by documenting the TRCC’s efforts to engage the germane stakeholders as evidenced by 

correspondence, invitations to TRCC sessions, meeting agendas and/or other methods to 

increase member participation and effectiveness.    

Roadway Recommendations  
Improve the applicable guidelines for the Roadway data system to reflect best practices 
identified in the Traffic Records Program Assessment Advisory.  

Improve the procedures/ process flows for the Roadway data system to reflect best practices 

identified in the Traffic Records Program Assessment Advisory.  

Improve the data quality control program for the Roadway data system to reflect best practices 

identified in the Traffic Records Program Assessment Advisory.  
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Citation / Adjudication Recommendations  
Improve the applicable guidelines for the Citation and Adjudication systems to reflect best 

practices identified in the Traffic Records Program Assessment Advisory.  

Improve the interfaces with the Citation and Adjudication systems to reflect best practices 

identified in the Traffic Records Program Assessment Advisory.  

Improve the data quality control program for the Citation and Adjudication systems to reflect 

best practices identified in the Traffic Records Program Assessment Advisory.  

   

EMS / Injury Surveillance Recommendations  
Improve the interfaces with the Injury Surveillance systems to reflect best practices identified 
in the Traffic Records Program Assessment Advisory.  

Improve the data quality control program for the Injury Surveillance systems to reflect best 

practices identified in the Traffic Records Program Assessment Advisory.  

The TRCC should seek to engage key stakeholders in the Injury Surveillance assessment 

module. The assessment team determined that many of the answers in this module were not 

adequate for the assessors to determine a State’s capabilities.  The State can address this 

recommendation by documenting the TRCC’s efforts to engage the germane stakeholders as 

evidenced by correspondence, invitations to TRCC sessions, meeting agendas and/or other 

methods to increase member participation and effectiveness.  
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NYS Interim Progress Report Documentation 
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New York State 

Traffic Records Coordinating Council 

Traffic Safety Information Systems Strategic Plan:  FFY 2018 

Progress Report documentation 

 

 
Core System:  Crash  
Performance Area:  Timeliness 
Measurement:  Mean number of days from the crash date to the date the crash report is 
entered into the state’s Accident Information System (AIS) database 
 

 

 Baseline Period 
April 1, 2015-March 31, 2016 

Performance Period 
April 1, 2016-March 31, 2017 

Mean Number of Days 35.62 days 13.92 days 

 
 
Measurement Method: 
The difference between the crash date and the date the crash report is entered into the Accident 
Information System (AIS) database is calculated for each crash; the mean of those differences is then 
determined.  The processing times noted in the table above are based on crash reports entered into the 
database between April 1 and March 31 of the respective years, counting backward from the entry date 
to the date of the crash.  Between April 1, 2015 and March 31, 2016, 245,292 crash reports were 
entered into the database; 268,651 were entered between April 1, 2016 and March 31, 2017.  
 
The significant progress attained with regard to this performance measure during the past year can be 
attributed to a number of factors.  The primary factor is a joint effort of the NYPD and the DMV that was 
implemented early in 2016 to scan the NYPD’s crash reports within a few days of the crash event and 
send the scanned pdf to the DMV for input into the AIS database.  This process has greatly reduced the 
amount of time it has typically taken for the DMV to receive crash reports from the NYPD.  
 
The second key factor in attaining this progress is the continued funding provided under Section 405c 
for the multi-year project, TraCS Electronic Crash and Ticketing System.  The TraCS project has 
significantly increased the number of crash reports transmitted electronically through TraCS by 
continuing to support the expansion of the electronic capture and transmittal of crash, citation and 
disposition data at all jurisdictional levels.  As a result, approximately 78% of all reportable crashes are 
currently being received electronically by DMV via TraCS.  Another Section 405c project that has also 
been a factor is the Fatal Analysis Reporting System (FARS) Supplemental Funding which has had a 
positive impact on the timeliness in which fatal crash reports are entered into the AIS database.   
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Documentation 
Crash Measure Documentation: Performance Period (April 2017) 

 
 
 
454      option ls=120 ps=70; 
455      proc means data=doc_image4 n mean std min max median mode p95 sum; 
456      where elapsed >= 0; 
457 
458      var elapsed; 
459      title1  "Mean elapsed timeliness - April 1, 2016 - March 31, 2017"; 
460      title2 "Based on AIS Pull made 04/5/2017"; 
461      title5 ' '; 
462 
463      format report_type rep. nysacct_id acct.; 
464      run; 
 
NOTE: Writing HTML Body file: sashtml1.htm 
NOTE: There were 268651 observations read from the data set WORK.DOC_IMAGE4. 
      WHERE elapsed>=0; 
NOTE: PROCEDURE MEANS used (Total process time): 
      real time           0.45 seconds 
      cpu time            0.42 seconds 
 
 
465      option formdlim='-'; 
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Core System:  Crash  
Performance Area:  Completeness 
Measurement:  Percentage of crash records in AIS with no missing data in the critical data 
element of Roadway Type  

 
 

 Baseline Period 
April 1, 2015-March 31, 2016 

Performance Period 
April 1, 2016-March 31, 2017 

Percentage of Crash 
Records 

91.31%  96.39% 

 
 
Measurement Method: 
Based on police-reported crashes, this measure involves calculating the percentage of crash records 
with no missing data in the critical data field of Roadway Type.  The calculation divides the number of 
police-reported crash records with missing Roadway Type by the total number of police-reported crash 
records.  The percentages noted in the table above are based on crash reports entered into the 
database between April 1 and March 31 of the respective years.  Between April 1, 2015 and March 31, 
2016, 245,292 crash reports were entered into the database; 268,651 were entered between April 1, 
2016 and March 31, 2017.  
 
The progress attained with regard to this performance measure during the past year can be attributed 
to various projects conducted by NYSDOT under Section 408 and 405c funding.  Key projects include: 
 

 ALIS Upgrade and Integration - The primary objective of this project was to upgrade NYSDOT’s 
ArcGIS server software.  Under the project, custom components of the software were rewritten 
to take advantage of new features that were specifically designed to speed-up the process of 
location coding of crashes.  Additional functionality was built into the application to better 
utilize the new Milepoint Linear Referencing data captured for each crash which improved the 
accuracy of crash locations, including the specific type of roadway on which the crash occurred.   
 

 ALIS/SIMS Data Products - The primary objective of this project was to improve the accuracy of 
crash locations both on linear segments and in/near intersections.  Under this project, a process 
was established and completed to collect sufficient information from the field and other 
resources to create an accurate representation of the current reference markers and update the 
SIMS database. A separate process converted the reference marker/ Intersection number 
system in SIMS to utilize the new, more accurate ALIS node id.   Additional data collection was 
undertaken to populate the ALIS node id table with data for intersections on the local system 
and state intersections where the SIMS data was incorrect or missing. The new data are being 
managed as part of the new Enterprise Linear Referencing System being implemented at 
NYSDOT by ESRI. 
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Documentation: 
Jurisdictional Road System Measure Documentation: Performance Period 

(April 2017) 
 

 
 
448  proc freq data = doc_image4 ORDER=FORMATTED; 
449  table rdsyst_id; 
450  format rdsyst_id rdtype.; 
451  title1  "Road System - April 1, 2016 - March 31, 2017"; 
452  title2 "Based on AIS Pull made 04/5/2017"; 
453  run; 
 
NOTE: There were 268651 observations read from the data set WORK.DOC_IMAGE4. 
NOTE: PROCEDURE FREQ used (Total process time): 
      real time           0.12 seconds 
      cpu time            0.09 seconds 
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Core System - Citation/Adjudication (TSLED) 
Performance Area:  Timeliness of Citations 
Performance Measure:  Mean number of days from the date a citation is issued to the date the citation 
is entered into the TSLED database.   
 

 Baseline Period 
April 1, 2015-March 31, 2016 

Performance Period 
April 1, 2016-March 31, 2017 

Mean Number of Days 16.27 days 15.96 days 

 
Measurement Method:  The difference between the date a citation is issued and the date the citation is 
entered into the TSLED database is calculated for each citation; the mean of those differences is then 
determined.  The processing times noted in the table above were calculated for citations entered into 
the database between April 1 and March 31 of the respective years, counting backward from entry date 
to the date of the citation.  For the 12-month baseline period (April 1, 2015-March 31, 2016), 2,509,191 
citations were examined; 2,487,527 were examined for the 12-month performance period (April 1, 
2016-March 31, 2017). 
 
The progress attained with regard to this performance measure can be attributed primarily to the multi-
year project TraCS Electronic Crash and Ticketing System.  Supported over the past several years with 
Sections 402, 408 and 405c funding, the TraCS project has increased the number of citations transmitted 
electronically through TraCS by continuing to expand the electronic capture and transmittal of crash, 
citation and disposition data at all jurisdictional levels.  Currently, approximately 90% of the citations 
issued under TSLED are captured and transmitted to the DMV via TraCS.   
 

Documentation: 
Citation Measure Documentation: Performance Period 

 
 

77   proc means data=check_outliers_Arr n mean std min max median mode p95 ; 
78   /*  class e_tckt;*/ 
79       var elapsed; 
80       title "TSLED - Mean elapsed timliness - Arrest Transaction Date APRIL 2016 - MARCH &year "; 
81   /*  title2 'Electronic vs. Manual Tickets';*/ 
82       title3 ''; 
83       title4 "Based on &year TSLED Pulled &pullDate"; 
84       run; 
 
NOTE: There were 2487527 observations read from the data set WORK.CHECK_OUTLIERS_ARR. 
NOTE: PROCEDURE MEANS used (Total process time): 
      real time           0.68 seconds 
      cpu time            1.11 seconds 
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Core System - Citation/Adjudication (TSLED) 
Performance Area:  Timeliness of Adjudication 
Performance Measure:  Mean number of days from the date a citation is adjudicated until the 
disposition information is entered into the state’s TSLED database.   

 

 Baseline Period 
April 1, 2015-March 31, 2016 

Performance Period 
April 1, 2016-March 31, 2017 

Mean Number of Days 25.57 days 25.34 days 

 
Measurement Method:  The difference between the date of charge disposition to the date the charge 
disposition is entered into the TSLED database is calculated for each charge disposition; the mean of 
those differences is then determined.  The processing times noted in the table above were calculated for 
dispositions entered into the database between April 1 and March 31 of the respective years, counting 
backward from the entry date to the date of disposition.  For the 12-month baseline period (April 1, 
2015-March 31, 2016), 2,314,875 dispositions were examined; 2,381,101 were examined for the 12-
month performance period (April 1, 2016-March 31, 2017). 
 
The progress attained with regard to this adjudication performance measure can be attributed to the 
more than 1,250 of the state’s 1,400 city, town and village courts that are submitting disposition data to 
the DMV electronically.  The electronic submission of dispositions to the DMV has been supported over 
the past several years through projects funded by Sections 402,  408 and 405c (e.g., the multi-year TraCS 
Electronic Crash and Ticketing System project), as well as through projects supported by the DMV and 
the Office of Court Administration.   

 
Documentation: 
Disposition Measure Documentation: Performance Period 
 
 
178 
179      proc means data=check_outliers_disp n mean std min max median mode p95 ; 
180  /*  class new_def;*/ 
181      var elapsed; 
182      title "TSLED - Mean elapsed timliness - Disp Tansaction Date April 2016-MAY &year "; 
183      title2 'Electronic vs. Manual Tickets'; 
184      title3 ''; 
185      title4 "Based on &year TSLED Pull made &pullDate"; 
186      run; 
 
NOTE: There were 2381101 observations read from the data set WORK.CHECK_OUTLIERS_DISP. 
NOTE: PROCEDURE MEANS used (Total process time): 
      real time           0.93 seconds 
      cpu time            0.96 seconds 
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Core System - Citation/Adjudication (TVB – Traffic Violations Bureau) 
Performance Area:  Timeliness of Citations 
Performance Measure:  Mean number of days from the date a citation is issued to the date the citation 
is entered into the TVB database.   
 

 Baseline Period 
April 1, 2015-March 31, 2016 

Performance Period 
April 1, 2016-March 31, 2017 

Mean Number of Days 23.95 days 22.57 days 

 
Measurement Method:  The difference between the date a citation is issued and the date the citation is 
entered into the TVB database is calculated for each citation; the mean of those differences is then 
determined.  The processing times noted in the table above were calculated for citations entered into 
the database between April 1 and March 31 of the respective years, counting backward from entry date 
to the date of the citation.  For the 12-month baseline period (April 1, 2015-March 31, 2016), 1,120,878 
citations were examined; 1,144,481 were examined for the 12-month performance period (April 1, 
2016-March 31, 2017). 
 
The table above shows that progress has been made with respect to the timeliness of the TVB citation 
data, dropping from 23.95 days during the baseline period (April 1, 2015-March 31, 2016) to 22.57 days 
during the performance period (April 1, 2016-March 31, 2017).  The progress attained with regard to 
this performance measure can be attributed primarily to projects supported by the DMV.   
 
Documentation: 
Citation Timeliness Measure Documentation: Performance Period 
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